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1. INTRODUCTION

Purpose

The main purpose ofthis independentevalustos t o deter mi ne external
the impact, effectiveness, and progress of Own the Podium (OTP) since itsdnGejptisnrire3Q0

were coupled with selected stakeholder interviews and the results of these indfdheesutionsis

the new information provided by this report.

The reportalso aggregates and compiles existing OTP data related to finances, medal counts and
projections, athlete performances, coach funding, research and innovation, and oejlamzational ex
Altogether, the survey and interview results combined with existing metrics and statistical data create
comprehensive evaluation of OTP as of June 2011.

This reportis lengthy as it consolidates all findings and comments made byeqisveéycenpmal
Executive Summary, containing recommendations offered by the researchers, is available as a separz:
document.

Methodology

Finances, statistics, and other metrics related to innovation, research, and medal performance were
provided by Otd’the researchers.

To collect stakehol dersdéd opinions of OTP, an
These organizations included every National Sport Organization (NSO) currently or formally targeted
OTP for funding and supfprosome cases, an NSO with a disparate Paralympic program was counted a:
two organizations and sent two surveys. Each of the seven Canadian Sport Centres (CSCs) was also
a survey. Finally, surveys were sentto seven selespaltNitiianizats (MSOs) that have had

close relationships with OTP.

Personal contact was initiated with each organization and 59 of the 60 organizations agreed to comple
the survey within a month of being contacted. Organizations were encouraged to(bave the person
people) most familiar with OTP complete the survey. Only one survey was completed per organizatior
the exception of the NSOs that have disparate Paralympicipthgsseases two different people

at the same organization completedvig)slirtotal, of the 60 copies of the Organizations Survey that
were distributed, 42 completed surveys were returned.

Each NSO was also asked to distribute a secoiicsimdgyiduals Survey athletes and coaches

who are/were affected by OFPsNvere not asked to disclose to the researchers potentially intrusive
personal information about these individwel® ingtead, asked to handle the distribution of this

survey ontheirown.NSOs sgle nt i fi ed t he i ndOTPR and foradrdedtveh o wer
survey to the individuals they felt fit that criteria. When requested, the researchers offered guidance fo
distribution. While it is not possible to ascertain how many individuals were sent the Individuals Survey
informal désissions with NSO leaders place this number at greater than 230. In total, 111 athletes and
coaches completed the Individuals Survey.

Notably, both surveys were distributed in both French and English but the results were collated togeth
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Great lengthgere taken to ensure that the responses to the surveys were anonymous. For example,
though there were 42 responses to the Organizations Survey, itis not possible to identify which
organizations responded. However, atthe end of both surveys,di® tmichdirgdaizations were

asked to satfentify if they would like to be contacted for a personal intervieleniificaself would
connect their responses to their identity. In total, 26 organizations and 31-iddivited|arse If

therdore consented to be considered for an interview.

Of the organizations and individuals who consentechip anfeltoiew, 12 respondents were

personally contacted for a telephone interview. They were selected on the basis of the nature, breadth
depth of their written comments. These 12 respondents included representatives from NSOs (five
interviews, two of which involved two representatives of the NSO thus four individuals), CSCs (three
interviews), an MSO (one interview), and also inclitlatidodohes and athletes (three interviews).

Two further individuals, who were not selected for a phone interview, provided additional written comn
The feedback gained through these interviews and e@sintegtated into the relevant secfions o

this evaluation report.

Arrangement of the Evaluation Report

The questions in both surveys were designed to solicit perceptions of various facets of OTP as well as
comments and opinions of OTPO6s perdnomentsaandc e i n
opinions are arranged into five sections: coaching and technical excellence, athlete and team exceller
NSO and CSC excellence, sport science and innovation excefieraie a@ricellence. By design,

each sectionin this report aigtea similatya me d s e c t i -B0R0 strategicplaR.6 s 2010

Next, statistical data and other information provided by OTP are collected within each applicable secti
the report. For exampl e, c¢ har tesarecdacdted negttoCanad a
comments on athlete and team excellence. The opinions provided by respondents support or contrast
statistics provided by Oiié#¥ealing interesting synergies and/or disconnections between the perception
and the reality.

It wasdecided to evaluate the current and past performance of OTP based on the criteria that existin

OTP6s current strategic plan. Although some f

evaluation, can only c¢ommeme20loaoperarigPlanstnep er f or m
commentary was nevertheless viewed through the lens of the current plan.

Two other sectigmecedé he mai n body of the repomissionThe fi
andvision and tleecond section outlipeseptions of the role the OTP has (or should have) in the
Canadian sport system. Responses relating to perceptions of OTP dominate this sediion of the report.
finalconcluding section summarizes the general attitudes of the responses to theestiordosing g

from the survéyghiefly, what one thing has OTP done well, and what one thing has OTP done poorly
and/or needs to improve.

This report ends with voluminous Appendices, containing all comments made by régpondents to the
surveysCommentsade in French are presented in this reportin English but are noted as being
transl ated with the Thedommeentsare®igdaiaedbroundthe spieaifig t h
guestiosin the surveys. For ease of navigatiodpmersion of thisportitis possible to link from the
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body of the report to the relevant comments by clicking on ALL COMMENTS. Once in the Appendices
click on RETURN keiturn the reader to the question in the body of tileereg bytperlindenot
function ia.pdfversion of this report.

Agreement Scale Scores

Some of the questions in the surveys were ordinal scale opinion measures with potential responses rz
fro@ompl| etel y -Od mmlge teeeldy t dgOd®6. Coanlieseni ng al
guestions created an Agreement Scale Score for each question.

For example, a sample question may read:

Rank your organizationds agreement with the followir

Our organization believes OTP is a great organization
1 2 3 4 5 6 7 8 9 10
Completely Disagree Completely Agree

Each of the Agreement -Gocmad lee tSecloy ethmpleetprte o st ai
Agreed scale. The average of the combined sco
that pdicular question. These scores are noted in this report by the following graphics:

@)
Our organization be¢ie OTP is a great organization

7.5

* Example only

If future evaluations of OTP ask theysastens of a similar population, these Agreement Scale Scores
can be compared and contrasted over time to m
this first report can thus be considered benchmarks for future evaluation research.
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2. MISSION, VISION, and GOALS of OTP

Own the Podium has had two vision statements and one mission statement. The difference betweent
statements is that a mission statement define
statementcommudat es both the purpose and values of O
vision statement -2028 strategclanuded i n OTP&6s 2010

Respondents were asked whether they believed OTP had been committed, in the past, to its previous
visionad whether they believed OTP could remain committed to its current vision. Similarly, responde
were asked whether they believed OTP has followed its mission.

OTPO6PDepember 2010 ForCaadato besatwarld Eader nnthigh peef@poénc

OTPODexeantber 2010 Twbe a wooldleadet ia high pexfortiance spdirt at the Olympic and
Paralympic Gandes

OTPO6s missiTolead the develepmenm of Canadi@in sports to achieve sustainable podium performance
at he Olympic and Paralympic Games

Organizations: Does your organization Individuals: Do you think OTP has been
think OTP has been committedto its committedto its previous vision?
previous vision?

Organizations: Is your organization Individuals: Are you confidentin OTP’s
confidentin OTP’s ability to remain ability to remain committed to its
committed to its current vision? currentvision?
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Individuals: Do you think OTP has Organizations: Does your
followed its mission? organization think OTP has
followed its mission?

In its 202R020 strategic plan, OTP committed to podium performance goals (long term and short term)
and system development goals.

Short Term

London 2012

i Place in the T-d2 nations intal medal count at the 2012 Olympic Summer Games

i Place in the T-@mnations in the gold medal count at the 2012 Paralympic Summer Games

Sochi 2014

i Place gtat the 2014 Olympic Winter Games (based on I0C rankingesysitegmvalidaton by COC
and NS§)

i Place Tof in the overall gold medal count at the 2014 Paralympic Winter Games (pending validation by
CPC and NSOs)

Long Term

i To consistently plaetoterall in winter and ulimately aspire to be a top 8 summer nation in both the

Olympic and Parapic Games

System Development

il Own the Podium will advocate for, and invest in, collaborative leadership to strengthen national policy,
programs and the sport development and delivery system as we collectively strive to be a leading sports
nation and ovime podium at the Olympic and Paralympic Games.

In the survey, organizations and individuals were asked whether OTP has been regularly achieving its
podium performance and system developmérgioatt that those goals were understood by
respondents
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Organizations: Does your Individuals:Do you feel that OTP has

organizationfeel that OTP has regularly achievedits podium
regularly achievedits podium performance andsystem
performance andsystem developmentgoals?

development goals?

When commenting on the question, organizations generally felt that OTP had succeeded in meeting it
podium performance goals. However, there were questions about whether OTP was meeting its syste
development goals (which are not as measupatlaim performance) and also whether OTP should

even be directly involved in system develOpmeaspondent statébelieve OTP has remained true

and exceeded all expectations in relation to their podium performance goals but h#iseiallen short on
system devel opment goal s. I am concerned abo
-i mprove performances and identify areas of sy

Individuals also felt that there was conhagiosystem development. Primarily, individuals identified

that in order to be successful on the jpdltBuenneeds to be a greater emphasis on system

devel opment. 1t is |ikely that individuals be
O grsa oot s deelvtehlooupgnhe ntth6i s may not be OTP6és pref
disconnection understandably creates confusion and has led to fritstEakngdividuals.

I ndi vidual s al so e x perewsor Belaedtodeeeclopmerd, maividualsOT P 6
believed that a focus on s success at the podium may negatively aftrot lsuccess that

wouldbe created by sustained sydemlopment. Stated one indiviidual: t hi nk t he mi s si
on athletes who have a chémget medals has been consistentlyiappti€édo not think there has

been much emphasis on O0systemb6b. All the meet]i
particular athl et earmsd oiufl dmdreey ns hcdwel digaent oWwar

Multiple interviewees agreed that OTP is to be commended for having a very clear vision and very cle
goals. The conceptof OTP at its inception was excellentand people are pleased with the impact OTP
had. OTP has brought a sharp focus on high performance sport and this focus has helped NSOs. Furtt
the expectations of everyone in the sport system (organizations, coaches, athletes, and the public) ha
beenraised. A sentimentechoed by many respasdbistview:! am gl ad t hat s ome
the courage to say itds okay to strive for me

The Chief Executive Officer of OTP, Alex Baumann, is perceived to have a very clear focus and high
expectations. He is believed to be principledantenme who would stray from his vision or message.
However, some interviewees also observed that his vision is not universally shared among all OTP sts
and he might need to be more deliberate in molding the culture within OTP alongdfwnlities of his vi
was acknowledged by some respondents that this can take time and OTP as an organization is still yc
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Many oféhpeopleterviewed noted that, although clear, OTP occasionally strays from its mission.
Interviewees encouraged OTP to stydanuwhat it set out td thawhnical excellence and high
performandeand that it should not dabble in governance, domestic support, and participation. In one

p er s o n 3P switens fdom mission creep: a common problem as a young arganaation gr
matures . It is felt that OTP perceliwiensreges ob |l em a
tension and a confusion of roles between OTP and the various other national partners (including CSC:
Several interviewees stressed that Q@ remain a strong champion of high performance and not try

to do more.
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3. ROLE of OTP

I n one survey question, organizations and i nd
sport system as they understand it. In a second quasiEatiomsgand individuals were asked to
commenton that role.

Organi zations tended to understand OTPO&6s rol e
the few previousdygeted NSOs that were included in the survey were disapPdirteddinaed to

have O6abandonedd their sport. Most -HJenghani zat.i
funding agency that also provides expert services to NSOs.

I ndi vidual s were | ess c¢l| ear zatioms. A dreaterproponiahefr st a
individuals (than of organizations) perceived that OTP was simply a funding agency supporting athlete
coaches and teams in their pursuit of the pod

providing expadchnical supp@bma ndi vi dual s expressed OTPO6s ro
r e s p @nPsisean indépendent demgth agency that aids athletes and NSOs in the achievement of
podium performances, with the ultimate goal of having Canadéebéraedaisisnner in Olympic

and Paralympic sport. By being independent, funding can be focused on sport/athletes that have the
highest chance of success (rather than a model where everyone gets some because it is fair and the
Canadian wgy .

9

2 (0 Individuals: Own the Podium h

(0 Organizations: Own the Podium | navicuars. Swn me Fodium ne
fganizations. . successfully filled a valuable role i

successfully fllled a valuable role i Canadian sport system
Canadian sport system
7.9
8.4 )
- \_/

N/

hterestingly, and perhaps related to organiza
I ndividual s6 belief that OTPO6s role in the sp
belief that OTPOs reexpanded Onetpbssibleexplanatibn fa thisdiseormed h
could be that, on one hand, individuals primarily view OTP in its fandingtuoddly individuals

presume OTPOs expansion would mean newe fundi

OTP inits expertservicesmmled naturally organizations presu
i ntervention and further bl urring of the NSOOb
4 @ Ve @
(D Organi zations: (D Individuals Own t he |
the Canadian sport system shoulc the Canadian sport system shoulc
expanded expanded
L] ) L )
v \./
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In the second question of this section, organizationglandv i dual s wer e asked t
Respondents took this opportunity to provide a wide variety of valuable commentary and feedback. St
one respondent Theomoare wirigdowpatippnoadh by go
ofhigh performance in Canada is a good one as long as the window does not expand too much. We h
to be careful that OTP does not become another layer of bureaucracy in the high performance sport
system. Roles and responsibilities between Sport Can&d2C @id CSC need to be clarified and
communi catedo.

Said anothei:OTP has been a tremendous success. Per
to remain focused and not try to solve all the problems. Clarity of roles and accé€ptéeaaaf roles (
others) is crucial to the future success of t

Individuals also provided an array of insightful comments. bt&ddPnehas pr ovi ded v a8
for a group of select coaches and athletes, and has permittefl iagdmniehgaaches. However, it

has also created have and-haiveategories within our sport, which has had a negative impact on
numerous aspects of our operations. The implementation of the OTP vision (through mandated applic:
of funding) feelsvehpris i ght ed, and ultimately damaging to

In the onenone interviews, there was consensus that OTP has played a significant role in enhancing
high performance. Clearly, all organizations appreciate the funding>gfMule they also know

that the contribution goes beyond mere funding. Many interviewees spoke about the positive impact o
on expectations and attitudes. The equal support and value given by OTP to Paralympic sport was
descri bed by eosnhei npgeor.s oSna OCAdB profided & M@ @erful gadfalnefor:
change within our spart Al | interviewees noted that OTP ha

The interviewees were cautious about skupp o«rot i
appears to be the solution, it was suggested that such interventions may not result in sustainable char
over the long term. In fact, such interventions might simply exacerbate conflict and create further fractt
within the NSO. One NSO thatiwewmgh a review by OTP found the experieccedimeng and

stressful and felt that it did not produce new insights, but rather validated existing knowledge. Another
| e ader Tkeanord OTP hriastto confirol, the more confusing the peadershd e | becomes

Everyone interviewed spoke positively of the quality of the people working at OTP. One interviewee
suggested that to improve what is already a strong staff, the High Performance Advisors (HPAs) shou
closer to the sports theyesénstead of being located in centralized offices) so that they can have greate!
connection with coaches and athletes. It was suggested that HPAs should be able to focus on their va
strengths rather than be expected to becatiekseof each othad perform uniform roles. Another
respondent suggested that a metric OTP shoul d
coaches/athletes. This respondent explained that having expertise is necessaryibidB#x sufficient
must also be strong conicators who can forge positive and helpful connections ircthachthlete
relationship and that, without such connectio

OTP Contributions
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Organizations were asked to select the are&s@TRIgontributes to the operations of their
organizations. Multiple areas could be selected. This question did not differentiate between whether th
responding organization was an NSO, CSC, or MSO.

Organizations: In what areas has OTP helped your organization?

Funding for organizations 5.69
Improving high performance athlete support 9.69
Funding for athletes )

Connectionsto applied research
Coaching education/recruitment
Partnering with other multi-sport organzzations..
Assisting athletes
Liaising with government and/or Sport Canada
Tactics/strategy (technicalknowledge)
Other (please specify)
Facility icentification for competition and training

0% 0% 20% 30% 40% 50% 60% 70% 80% G0% 100%

The graphic above represents the number of orgathiaatielected each area. For instance, of the 42
responding organizations, over 75% identified that OTP has helped the organization with funding.
Conversely, only 15% of surveyed organizations believed OTP has helped the organization with facilit
identification.

I n the 6otherd category, organiteraplan@ng,s speci f
strategic thinking, brand recognition, government contacts, and training through the OTP summit.

_ o

N Organizations: OTP has been respected for its contril

sporting excellence

9 J

g 9

) Organi zations: OQur orge

been characterized by openness and collaborati

-/

Organizations were askecetmmid i f y OTPO6s single most i mportant

majority of organizations responded that o&fun:
organizations also recognized that OTP provides more support tidingimply fu
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Organizations also identified that there is a perception of some duplication and overlap with regard to
OTPO6s contributions. For instance, one respo
cocC. Ot her r e s p o n ddateQnerespondesait iThd siteaton © MEH Eettema n

but | believe there is still some duplication of efforts between the key national partners (OTP, COC anc
Sport Canada). There are areas of high performance sport where true clarity amsdidgiaadsesp
lackingdaytod ay at hl ete service programs and the da

Organizations: OTP contributions have complementec
not duplicated the activities of other partners in the spc

6.7

The theme of redundancy was also reflected in the interviews. The lack of role clarity among OTP, the
COC/CPC, CSCs and Sport Canada was desbelregamfusing and frustrating. There is a belief

that the system suffers from overlap, and where partners should be collaborating they are in fact comy
in 6turf warsao. Il nterviewees bel i eveeydneOTP s ho
togetherbut that is not perceived to be happening. Rather, NSOs and CSCs believe they compete witt
each other for funds and projects. Interviewees noted that while some sports have good relationships
CSCs, others do not, and in facteseetha s ob st acl es t OTBshauldwoks . One
likeastatip-a hi gh performance hit s qavardfocusehexkpkert L o wr y
group, working nimbly, versus a centralized bugeaucracy

Strategic Priorities

O T P20182020 strategic planidentified five strategic priorities:
Coaching and Technical Excellence

Athlete / Team Excellence

Sport Science, Medicine and Innovation Excellence
NSO and CSC / CSI Performance Excellence
Operational Excellence

= =4 —a -8 -9

Organizations amdividuals ranked the importance of these strategic priorities to themselves as an
organization or as an indNwot datal al IThéerys et &n tf ¢

A

I mportant 6.
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8.8 8.8
8.6 8.6
g4 H Coaching and B Goaching and
technical excellence technicalexcellence
82 ® Athlete and team = Athlete andteam
8.0 excellence excellence
78 - Sportinnovationand Sportinnovation and
’ AppliedResearch Applied Research
16 7 =NSO/MSO ENSO/MSO
74 | excellence excellence
= Operational (OTP) B Operational (OTP)
1.2 7 excellence excellence
7.0 -
Importanceto Organizations Importance to Individuals

Athlete and team excellence was ooty to both individuals and organizations, while sport

Il nnovation and applied research ranked as the
importance of coaching and technical excellence was rated significantly higher by individuals than
organizations.

Organizations and individuals were asked to comment on possible other areas in which OTP could be
involved sport development was a common-ttiemagh some respondents chose to instead caution
against OTPOs iherarea$, suehrmeNSO Cs@ngancee Statediome indivtidual:
fEventually [OTP should get involved in] sport development (or start a similar organization). If OTP car
for Sport Development what it has done for High Performance we can actisaflinabhigue s

At hl ete depth has been an issue for a | ot of
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4. COACHING and TECHNICAL EXCELLENCE

OTP strives to work with targeted NSOs to identify and support the recruitment \aodd=ésstion o
coaches and technical directors. Working with these leaders, OTP aims to identify and fund their
development needs with the intention to support the sustained development of optimal environments f
performance excellence.

The list belowuglrates how coaches of recent Olympic gold medalists were funded. Indirect funding
sources included 6coaching supportdé and the f
coach. Funding for coaches is increasing over time.

Olympic_Spb Athlete Name(s) Coach's Name Funding

2006 Skeleton (M) Duff Gibson Teresa Schlachter No

2006 Curling (M) S5-member team Jim Waite Yes
2006 Ice Hockey (W) 20member team Melody Davidson Yes
2006 Long Track 1500m (W) Cindy Klassen Neal Marshall Indirect Funding

2006 Long Track 5000m (W) Clara Hughes Xiuli Wang Indirect Funding
2006 Cross Country Sprint (W) Chandra Crawford Dave Wood Yes
2006 Skiing Moguls (W) Jennifer Heil Dominick Gauthier No

Terrance Millar No
Mike Spracklen Yes
Paul Ragusa No

2008 Equestrian Individual Jumj Eric Lamaz
2008 Rowing 8 with cox (M) 9-member team
2008 Wrestling 48 kg (W) Carol Huynh

Kaillie Humphries,

Heather Moyse Tuffield Latour Yes
5-member team Jules Owchar No
Scott Moir, Tessa Virtu Marina Zoueva No

2010 Twman Bobsleigh (W)
2010 Curling (M)
2010 Ice Dancing Mixed

2010 Moguls (M) Alexandre Bilodeau Dominick Gauthier Yes
2010 Ski Cross (W) Ashleigh Mclvor Eric Archer Yes
2010 Ice Hockey (M) 23member team Mike Babcock No
2010 le Hockey (W) 2lmember team Melody Davidson No
2010 Skeleton (M) Jon Montgomery Will Schneider Yes
2010 Snowboard Cross (W) Maélle Ricker Tim Milne No
2010 Parallel Giant Slalom (M) JaseyJay Anderson Mark Fawcett Yes
2010 Long Track 1000m (W) Chritine Nesbitt Marcel Lacroix Yes
2010 Long Track Pursuit (M) 3-member team Marcel Lacroix Yes

2010 Short Track 5000m Relay 5member team
2010 Short Track 500m (M) Charles Hamelin

Derrick Campbell Yes
Derrick Campbell Yes

The listhat followdustrates how coaches of recent Paralympic gold medalists were funded. Indirect
sources of funding include honoraria. Funding for coaches is also increasing.
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Paralympic Sport

Athlete Name(s)

Head Coach's Name Funding

2006 Cross Country Skiing 10km (M Brian McKeever Kaspar Wirz Indirect Fundin
2006 Cross Country Skiing D (M) Brian McKeever Kaspar Wirz Indirect Fundin
2006 Alpine Skiing Giant Slalom (W) Lauren Woolstencroft JeanSébastien Labri Indirect Fundini
2006 Wheelchair Curling 5-member team Joe Rea Indirect Fundint
2006 #dge Hockey 15member team Jeff Snyder Indirect Fundin
2008 Athletics 100m (W) Chantal Petitclerc Peter Eriksson No
2008 Athletics 200m (W) Chantal Petitclerc Peter Eriksson No
2008 Athletics 400m (W) Chantal Petitclerc Peter Eriksson No
2008 Athletics 800m (W) Chantal Petitclerc Peter Eriksson No
2008 Athletics 1500m (W) Chantal Petitclerc PeterEriksson No
2008 Swimming 100m Freestyle (W) Valerie Grand Maiso Peter Carpenter No
2008 Swimming 400m Freestyle (W) Valerie Grand Maiso Peter Carpenter No
2008 Swimming 100m Butterfly (W) Valerie Grand Maiso Peter Carpenter No
2008 Swimming 100m Backstroke (W Chelsey Gotell Andrew Cole No
2008 Swimming 200m &edv) Chelsey Gotell Andrew Cole No
2008 Athletics 100m (M) Dean Bergeron Pierre Pomerleau No
2008 Athletics 200m (M) Dean Bergeron Pierre Pomerleau No
2008 Athletics 100m (W) Michelle Stilwell Peter Lawless No
2008 Athletics 200m (W) Michelle Stilwell Peter Lawless No
2008 Swimming 100m Backstroke (W Stephanie Dixon Ron Jacks No
2008 Equestrian Figles Lauren Barwick Andrea Taylor Yes
2008 Swimming 50m Freestyle (W)  Anne Polinario Sébastien Messier No
2008 Athletics 100m (M) Earle Conner Les Gramantk No
2008 Sailing-dersorkKeelboat 2.4mR  Paul Tingley Craig Guthrie No

2010 Alpine Slalom Standing (W) Lauren Woolstencroft JeanSébastien Labri Yes
2010 Alpine Giant Slalom Standing (\ Lauren Wistencroft JeanSébastien Labri Yes
2010 Alpine Downhill Standing (W)  Lauren Woolstencroft JeanSébastien Labri Yes
2010 Alpine SupefS@nding (W) Lauren Woolstencroft JearSébastien Labri Yes
2010 Alpine Super Combined Standin Lauren Woolstencroft JeanSébastien Labri Yes

2010 Nordic Visually Impaired 20km Brian McKeever Kaspar Wirz Yes
2010 Nordic Visually Impaired 10km Brian McKeever Kaspar Wirz Yes
2010 Nordic Classic Visually Impairec Brian McKeever Kaspar Wirz Yes
2010 Alpine Downhill Visually Impaire Viviane Forest Sven Pouliot Yes
2010 Wheelchair Curling 5-member team Joe Rea Yes

Individuals werekasl to identify which qualities were important for coaches to possess and, at the same
time, identify which of the same qualities that current coaches lack. Multiple qualities could be selecte
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http://www.paralympic.ca/index.php?option=com_athletes&view=detail&profileid=37979&Itemid=251
http://www.paralympic.ca/index.php?option=com_athletes&view=detail&profileid=37926&Itemid=251
http://www.paralympic.ca/index.php?option=com_athletes&view=detail&profileid=&Itemid=251
http://www.paralympic.ca/index.php?option=com_athletes&view=detail&profileid=37757&Itemid=251
http://www.paralympic.ca/index.php?option=com_athletes&view=detail&profileid=37757&Itemid=251
http://www.paralympic.ca/index.php?option=com_athletes&view=detail&profileid=37757&Itemid=251
http://www.paralympic.ca/index.php?option=com_athletes&view=detail&profileid=37757&Itemid=251
http://www.paralympic.ca/index.php?option=com_athletes&view=detail&profileid=37757&Itemid=251
http://www.paralympic.ca/index.php?option=com_athletes&view=detail&profileid=40657&Itemid=251
http://www.paralympic.ca/index.php?option=com_athletes&view=detail&profileid=40657&Itemid=251
http://www.paralympic.ca/index.php?option=com_athletes&view=detail&profileid=40657&Itemid=251
http://www.paralympic.ca/index.php?option=com_athletes&view=detail&profileid=37948&Itemid=251
http://www.paralympic.ca/index.php?option=com_athletes&view=detail&profileid=37948&Itemid=251
http://www.paralympic.ca/index.php?option=com_athletes&view=detail&profileid=37808&Itemid=251
http://www.paralympic.ca/index.php?option=com_athletes&view=detail&profileid=37808&Itemid=251
http://www.paralympic.ca/index.php?option=com_athletes&view=detail&profileid=37896&Itemid=251
http://www.paralympic.ca/index.php?option=com_athletes&view=detail&profileid=37896&Itemid=251
http://www.paralympic.ca/index.php?option=com_athletes&view=detail&profileid=37944&Itemid=251
http://www.paralympic.ca/index.php?option=com_athletes&view=detail&profileid=38103&Itemid=251
http://www.paralympic.ca/index.php?option=com_athletes&view=detail&profileid=37954&Itemid=251
http://www.paralympic.ca/index.php?option=com_athletes&view=detail&profileid=&Itemid=251
http://www.paralympic.ca/index.php?option=com_athletes&view=detail&profileid=37933&Itemid=251
http://www.paralympic.ca/index.php?option=com_athletes&view=detail&profileid=37979&Itemid=251
http://www.paralympic.ca/index.php?option=com_athletes&view=detail&profileid=37979&Itemid=251
http://www.paralympic.ca/index.php?option=com_athletes&view=detail&profileid=37979&Itemid=251
http://www.paralympic.ca/index.php?option=com_athletes&view=detail&profileid=37979&Itemid=251
http://www.paralympic.ca/index.php?option=com_athletes&view=detail&profileid=37979&Itemid=251
http://www.paralympic.ca/index.php?option=com_athletes&view=detail&profileid=37981&Itemid=251
http://www.paralympic.ca/index.php?option=com_athletes&view=detail&profileid=37981&Itemid=251
http://www.paralympic.ca/index.php?option=com_athletes&view=detail&profileid=37981&Itemid=251
http://www.paralympic.ca/index.php?option=com_athletes&view=detail&profileid=37918&Itemid=251
http://www.paralympic.ca/index.php?option=com_athletes&view=detail&profileid=39437&Itemid=251

Individuals: Which qualities are important for a coach to possess?

International experience 90.7%

Technical and/ortactical knowledge 89.8%
Fulltime commitmentto coaching
Technical specialization

Training innovation

International success

Familiarity with leading applied research and/or equipment

Other (please specify)

0% 10% 20% 30% 40% 50% 60% 70% 80% 90%100%

The graphic above represents the number of indatislel@stéd each quality. For instance, of the 108
individuals who responded to this question, over 90% identified that a coach should possess internatic
experience. However, less than 60% of individual respondents believed that aleachdneeds to
international succelss;y t he 6ot herd category, individuals
following qualities: leadership, good management capacity, practical knowledge, communication skill
emotional control, compassion, humiligs faintethe willingness (and time) to sit down with athletes
oneonone.

Individuals: Which qualities do currentcoacheslack?

Familiarity with leading applied research and/or equipment 38.1%
Training innovation 38.1%
Technical and/ortactical knowledge 5.1%
Fulltime commitmentto coaching 0%

Technical specialization
Other (please specify)
International success

International experience

0% 10% 20% 30% 40% 50% 60% 70% 80% 90%100%
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The graphic above represents the number of individuals that selected each quality. For instance, of the
individuals who responded to this question, nearly 40% ideotfeti thakad familiarity with

leading applied research and/or equipment. However, less than 20% of individual respondents believe
that coaches lacked international experience. Uniquely, this chart is nearly the inverse of the previous
that showeddni vi dual s®é opinions on the qualities tha
while it is important for coaches to have international experience, most coaches are currently not lacki
that quality. Similarly, though individuals betleee laaé familiarity with leading applied research

and/or equipment, they also believe that this quality is not that important for coaches to possess.

I n the 6otherd category, individuals specifie
detachment, emotional control, emotional stability, practical knowledge, time management, integration
mental skills, and the ability to adapt to different types of athletes with different needs.

9 &
(0 Organizations: Canada currently has (0 Indivduals: Canada currently has-wc
class coaches and high performan class coaches and high performan
directors in our sport system directors in our sport system
) J ] J
—/ —/

Comments from respondents in this area iiMeedvwsg® n coaching excellence and technical excellence.
Individuals chose to comment mostly on coaches while organizations chose to comment mostly on the
performance program.

Individuals: OTP helped recruitw
class coaches in my sport @
6.0 Individuals: The high
performanceqgram in my
sport has been led by th
o worl dés bes

S

(O Individuals: OTP developed reso technical staff
and programs for coaches in my 7.2
to help their professiomaledopmen )
6.3 \
J
/

Individuals commented on a variety of facets raficmatiding arguing for increased coach funding

and ronitoring coach effectiveriesshe individuals perceived that OTP tended to champion foreign
coaches instead of domestic coa®hesndividual sdidelt that there was a push towards foreign

coaches who were only successful in benefiting a few select athletes that fit a model specific to their rc
while Canadian coaches that had demonstrated successes with a much larger variety of athletes were
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marginalized and ignored because they Wereveat' foreign athletes. | always felt that the Canadian
coaches, being used to a smaller pool of "1tal

This view was also reflected in a handful of interviews. Oneerf@nesseea view (OaP seems

biasel towards international coawhesare simply presumed to be superior to Canadian coaches. This
respondent perceived that OTP was reluctant to investin a novel idea from a Canadian coach, but qui
investin foreign ideas.

Organizations: OTP has be
Q\ trusted technical advisor to
A

0 - O organization
rgani zati ons: 71

with our organization has contrib
to a change of culture within our
performance program

7.2

o)

Q)

Organizations: Ougamizatior
has wel come
involvement in our high
performance programs

7.9

o)

—/

Organizations tended to be concerned with the overlap between the technical experts in their sport an
OTPO6s High Perfor manc eTheA8Qis teedechmical egart, bt AI'A.ethey e s
can be critical thinkers and helpisis oev@xamine potential issues but sometimes OTP needs to
understand that the NSO per s onndtisviemasvalsbest a
echoed in some of the interviews.

Many of the NSO leaders interviewed credited @i¢hirnwvitsimaking it possible for them to
professionalize coaching wWeulsedno rinla eational tpamo gr a m
program: now we can run a high performanceprogr#&&m i nter vi ewed athl ete
direcknowledge of OTP but he did not need to, as his superb coach took care of everything. In his wor
OTP wahe manibdhied tlie cuitain
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5. ATHLETE and TEAM EXCELLENCE

OTP aims to assisttargeted athletes through funding but also thrauggtveoskiidrincludes new
investments in programs, research, a coordinated sports institute network, and technical, coaching ant
performances service expertise. Part of this support network involves early recruitment and continued
identificaionwithme h NSO6s talent pool of QIPasb generati
recognizes that competitor countries invest heavily in their talent development systems.

Though recentdata is unavailable, Table 1 that follows details the fundifmielevetsaahohgt
support for selected rival countries.

In the surveys, organizations and individuals were asked whether they felt that Canadian athletes in th
sportwere competing on an equal basis with athletes from other countries.

Organizations: Does your Individuals: Do you feel that
organization feel that your athletes athletes in your sport competed on
have competed on an equal basis an equalbasis with athletes from
with athletes from other countries? othercountries?

Indivl ual s were asked to identify the areas i n w
countries.

Individuals: Which ofthe following resources does Canadaneed to improve in order to
“catch up” to equal or surpass the performances of the other countries succeeding in your
sport?

Funding

Training and competition facilities
Talentidentification

Competition opportunities

Qverall population participation

Coaching and technical leadership

Talentlevel of high performance athletes
Sportinnovation and applied research
Commitmentto LTAD

Performance service — physiologyand biomechanics
P erformance service —strength and conditioning
Performance service — psychology

Quality sports medicine
Supplementidentification

Other (please specify)

81.0%

0% 10% 20% 30% 40% 50% 60% 70% B80% 90% 100%
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High Performance Program Funding Sources

Total High Performa . ; :
Count i Direct Athlete Assistanc Incentives Coaches
. Program Funding Govenment Grants Fotjgtcti;t;/on / Taxes TV Rights
$748 million (2008) of $4 %?nl (;T(]):"Inlgiirg)n $300,000 for a goiddal -grants based on athlete
Russia $880 million billion ov er a tgrear spar and Oly mpic $9700 per athlete $187,000 for a silver medal | achievementranging from
to all sport ymp $123,000 for a bronze medal | $606$8500
Foundation
-financial support (unknow
ap : $357 million - -education and work $104,000 for a gold medal
France $750 million + $2#2r?1|2|r?cnet(()2r(])lgg) ----------- from 2% levy ¢ §08/03|21\,'"'°(r2](§rgg assistance $41,000 forasivermedal | -
P bets (2006) y - postathletics career $27,000 for a bronze medal
assistance
$280 million to high Lottery funds
-~ performarec(2008) Oly mpic $23 million to elite athletes| } :
Germany | $321 million + $41 million annually to | Committee (2008) financial support (unknow
facilities (2008) operations
$100 million to high ﬁiﬁnsli?twle?sl ifzsggsr;nhon o elite athlete $20,000 for a gold medal _coach training centres
Canada $2385300 million pme“rlfigmgtg%eé%jg) """""" Tax Credit | -tuition benefits 218888 ;8: g f,lrlgg :]n?gglal -$329,000 funding
(2008) -funding from provinces ’
-elite coach development
- . - .| $21,000 for a gold medal f
’ - $175 million to high $4.3 million to athletes wit ' h program (professional
Australia $175 milion+ | T onney | - : $13,800 for a silver medal ’ .
performance (2008) medal potential (2008) $10.20 for a bronze medal asssta_nce, support, _monltc
-coaching scholarships
OIympic_
- glzl:r?l?ligzn $120 million fro éﬁgﬁ;gggecash/travel $25,000 for a gold medal -funding provided by corpg
USA $120 million+ | meemeeeee- funds to NSOl 13%evy (2008) - corporate sponsorshi $15,000 for a silver medal sponsorship and raised by
y corp po P $10,000 for a bronze medal | individuals
(unknown -job opportunities program
revenue)
$110 million to elite athlq Lottery -subsidies $160,000 for a gold medal
Korea $110million + (of $622 million total) (unknown -pensions $52,000 forasivermedal | = -
(2005) revenue) -scholarships $31,000 for a bronze medal
Table 1Rival Country Funding Comparison
1All numbers converted to $CDN
2Mosbfthe datain this chartwas reffievedm t he Austral i an Ol ympic Committeeds Nati onletlFebtiag20® er f or mance Pl an

for
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The graphic above represents the number of individuals that selected each quality. For example, of th
individuals who responded to this question, over 80% identified that Canada needs more funding to ec
or surpassompetitor countries. However, only 21% of individual respondents believed that Canada nee
more resources dedicated to supplement identification.

I n the O6otherdéd category, individuals specifie
traimng opportunities outside of the competitive season, daily home training program support, universit
scholarships, administrative services, and a public school physical education system that is more clos
linked to OTP efforts.

(9 Individuals: Athletes had access to a daily training en
and competition program
7.5

- @

M Individuals: Financial support for programs directed t
was sufficient

6.4 |

- O
D Individuals: My NSO had an integrated developme
(Apl ayground to podi

6.7 |

- O
M Individuals: My regional CSC has provided services
with athletesd traini

In previous survey questions, respondents criticized what they perceived to be #eerack of along
sustainable plan. In fact, via each NSO, OTP identifies and tracks athletes with podium potential as fa
six years into the future. In February@TR defined athlete classification levels as follows:

1. Highly Probable Podium Athletes
-Defined as athletes who, in OTP6s opinion, have h
athletes who will convert their performance ddjeetliy .
BenchmarkThe majority of these athletes would have achieved a top 5 world ranking in Olympic events or a toy
3 world ranking in Paralympic events to this point in the quadrennial.

2. Possible Podium Athletes
- Defined as athletes who, R®F opi ni on, have a possibility to con
finish in 2012. These are athletes with potenti al
in 2012.
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BenchmarkThe majority of these athleteddvhame achieved a top 8 world ranking in Olympic events or a top

5 world ranking in Paralympic events to this point in the quadrennial.

3. 2016 Podium Potential Athletes

- Defined as athletes identified by the NSO on their Schedule B who halvdéothpqutitentiperformance in

2016.

The f ol

Olympic Sport

Alpine
Athletics
Biatton
Bobsleigh
Boxing
Canoe/Kayak
Cross Country
Curling
Cycling

Diving
Equestrian
Fencing
Figure Skating
Freestyle
Gymnastics Mag
Gymnastics Tramp
Hockeyi M
Hockeyi W
Judo

Luge

Rowing
Sailing
Skeleton

Ski Cross

Ski Jumping
Snowboard
Socceit W
Speed Skating
Long Track

Speed Skating
Short Track
Swimming
Synchro
Taekwondo
Triathlon
Water Polo
Weightlifting
Wrestling

o Wi

ng

sts

Athlete Classification

L1 L2 L3
Athletes Athletes Athletes
5 12 0
4 9 12
1 0 0
3 1 7
1 0 0
1 9 13
4 2 7
28 20 0
3 12 13
6 1 13
10 4 29
1 2 0
6 4 0
10 6 4
1 2 4
3 1 5
60 60 60
60 60 60
3 8 6
2 5 5
18 34 0
3 2 7
3 3 1
4 3 5
0 0 7
5 9 5
26 0 35
5 8 8
8 8 5
3 7 8
16 0 29
2 0 0
2 4 8
16 0 17
0 6 0
8 6 31

descri

Paralympic
Sport

Archery
Athletis
Boccia
Cycling
Equestrian
Fencing
Goalbakt W
ParaAlpine
ParaNordic
Rowing
Sailing
Sledge Hockey
Swimming
Wheelchair
Basketbalt M
Wheelchair
Basketdh-W
Wheelchair
Curling
Wheelchair
RugbyM

b e

True
Medal
Potential

1
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N
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Athlete Classification

Possible
Medal
Potential

0
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LD LD
(D Organizations: Canada currer (D Individuals: Canada curreatlyah
has at least two meplale ntial least two medabtential athletes
athletes in a variety of individt a variety of individual sports
sports supported by a sufficient supported by a sufficient pool
of medal potential future athlet medal potential future athlete:
Further, in team sports, Canade Further, in team sports, Canade
idenfied a sufficient pool of me identified a sufficient pool of mi
potential future athletes who will potential future athletes who will
to sustained podium performal to sustained podium performai

6.6 6.7
/ /
N N

When commenting on OTPOs athlete and team exc
individual and team sport success should be sepdraded @ntl e d di f f er dherel v by
may be a difference between team and individual sports. Team sports are generally a little further awa
from medals then individual sports. A key reason is that the investment required fedaltisam sport m
generally much | arger. 0

Other organizations again repeated the theme that OTP lacked a focus on future development. Noted
r e s p o Intihespast year, ©TP has targeted just medal potential athletes for funding/program suppor
with a reduced foamsthe future medal potential athletes. This approach will reduce the quality of the
future athlete pool and wi |l | result in fewer

Individuals chose to comment on the level of their funding. Most individuals Vetreegatigfre dtwit

funding but believed there is more than OTPfc&d® has hel ped decrease t
the gap is still there. There haveAndtheren s ome
respond dhngs ase theati@etlok rightiidirection, but in our sport we are still badly short of the
programming budget needed to compete on a | ev

Whil e there was agreement among those intervi
highperformance) there was also a concern tetnhomgrformance goals will not be achieved if OTP
does notinvest more deeply into sport development. OTP has to be more than just a finishing school.
res pond e nlftthe test fortinvestmetiissomone is Top 5, you are only skimming gravy off

the top and not having any impact whatsoever on the syseme concerned i nteryv
this problem is particularly acute fovalatieng and endurance sports, whamdagming alibtes

might take years to develop. An investment imgextiathletes will miss this group entirely.

When probed for ideas for making investments deeper in the system, there were few concrete sugges
although the CSC leaders suggested thabQfdsgve a role in sport development due to their strong
links to provincial sport organizations and their expertise in talent identification. Some interviewees als
noted that, although understandable, the current focus on London 2012 is irategyt rigi@king

or investment for 2016.
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Olympic and Paralympic Results

Created in 2005 in response to the awarding of the Winter Olympic and Paralympic Games to Vancou
2010, OTP has worked steadily to improve podium performance the Ol{Iple Games. nf | ue nc
be felt at the 2006, 2008, and 2010 Games, though chiefly at the 2010 Olympics and Paralympics as t
was the event for which OTP was initially created.

Olympic Results Since 2005
15 14
10 11 Gold
6 7
5 . Silver
7 7 & Bronze
0 i i
2006 Turin Winter 2008 Beijing 2010 Vancouver
Olympics Summer Olympics Winter Olympics
Paralympic Results Since 2005
25 19 21
20 Gold
13 10 Silver
10 5 5 54
5 i3—n7 rn Bronze
0
2006 Turin Winter 2008 Beijing 2010 Vancouver
Paralympics Summer Winter Paralympics
Paralympics

The two charts below best capture Canada's Olympic medal perferssocsipoegl988. After

the Calgary Winter Olympics (the last home Games), government funding was drastically cut and the
Il mpact of this decreased focus started to man
2004 Summer Olympics.i@jdrt 2008, the trend has started to turni dikelgcbecause of the

introduction of Road to Excellence (RTE) and Own the Podium. After the introduction of RTE in 2004,
Canadab6s total me d@l% ranking i mproved from 19
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Olympic Summer Games - Canada
Gold vs. Total Medal Ranking Since 1988

1992

1988 Seoul  Barcelona 1996 Aflanta 2000 Sydney 2004 Athenz 2008 Beijing
1 1 1 1 I
6
10 1
» —&—Gold medal rank
1.5/).\\ 15 —m—Total medal rank
A 18 .4
16 19
21 19 19
21 21
76 23
Asimilarmedaldeecle di d not occur in Canadads

Wi

nter

C

benefited from new world class legacy facilities (e.g., the Olympic Oval, Canada Olympic Park, etc.) a
as the addition of new events on the Olympic Winter Gamas whoch Canada could excel. After
the introduction of OTP 2010 i ftoP®iOwinBingl4dCanadad
gold medalsthe most ever in history by a single nation at the Winter Olympics.

11

13

Olympic Winter Games - Canada
Gold vs. Total Medal Ranking Since 1988

—&—Gold medal rank

——Totalmedal rank

1988 1992 1994 1998 2002 Salt 2010
Calgary  Albertville Lillehammer Magano  Lake City 2008 Torino Wancouver
7
O O
b b
12 12

The two charts that foboline Canada's Paralympic medal performance progression since 1988.
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The following pages list the individuals who have been awarded medals (as individuals or as part of a
team) at the three mostrecent Olympic and Paralympic Games.iinttledistiofitihlete medalists

are charts that outline the number of physical medals that are earned by athletes. Charting the numbe
podium athletes, regardless of whether they participate as an individual or part of a team, can assistin
gauging ovall athlete excellence (with a team sport athlete treated equally as an individual sport athlet

Though there was only a slight increase in the official total medal count from the Turin Winter Olympic
Games in 2006 to the Vancouver Winter Olympio Zafgfom 24 official medals to 26 official

medals) there was a huge increase in the number of Canadian athletes who acquiredia physical medz
from 58 unique medalists in 2086 unique medalists in 2D46.of the reasons for this increase is

the success of the Mends Hockey team (23 addi't
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