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1.  INTRODUCTION 

Purpose 

 
The main purpose of this independent evaluation was to determine external stakeholdersô perspectives on 
the impact, effectiveness, and progress of Own the Podium (OTP) since its inception in 2004. Two surveys 

were coupled with selected stakeholder interviews and the results of these initiatives consist of the bulk of 
the new information provided by this report.  
 

The report also aggregates and compiles existing OTP data related to finances, medal counts and 
projections, athlete performances, coach funding, research and innovation, and organizational excellence. 

Altogether, the survey and interview results combined with existing metrics and statistical data create a 
comprehensive evaluation of OTP as of June 2011. 
 

This report is lengthy as it consolidates all findings and comments made by survey respondents. A concise 
Executive Summary, containing recommendations offered by the researchers, is available as a separate 
document.  

Methodology 
 
Finances, statistics, and other metrics related to innovation, research, and medal performance were 

provided by OTP to the researchers.    
 
To collect stakeholdersô opinions of OTP, an Organizations Survey was distributed to 60 organizations. 

These organizations included every National Sport Organization (NSO) currently or formally targeted by 
OTP for funding and support. In some cases, an NSO with a disparate Paralympic program was counted as 
two organizations and sent two surveys. Each of the seven Canadian Sport Centres (CSCs) was also sent 

a survey. Finally, surveys were sent to seven selected Multi-Sport Organizations (MSOs) that have had 
close relationships with OTP.   
 

Personal contact was initiated with each organization and 59 of the 60 organizations agreed to complete 
the survey within a month of being contacted. Organizations were encouraged to have the person (or 

people) most familiar with OTP complete the survey. Only one survey was completed per organization (with 
the exception of the NSOs that have disparate Paralympic programs ï in these cases two different people 
at the same organization completed the survey). In total, of the 60 copies of the Organizations Survey that 

were distributed, 42 completed surveys were returned. 
 
Each NSO was also asked to distribute a second survey ï an Individuals Survey ï to athletes and coaches 

who are/were affected by OTP. NSOs were not asked to disclose to the researchers potentially intrusive 
personal information about these individuals but were, instead, asked to handle the distribution of this 
survey on their own. NSOs self-identified the individuals who were ñaffectedò by OTP and forwarded the 

survey to the individuals they felt fit that criteria. When requested, the researchers offered guidance for this 
distribution. While it is not possible to ascertain how many individuals were sent the Individuals Survey, 

informal discussions with NSO leaders place this number at greater than 230. In total, 111 athletes and 
coaches completed the Individuals Survey. 
 

Notably, both surveys were distributed in both French and English but the results were collated together. 
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Great lengths were taken to ensure that the responses to the surveys were anonymous. For example, 

though there were 42 responses to the Organizations Survey, it is not possible to identify which 
organizations responded. However, at the end of both surveys, both individuals and organizations were 
asked to self-identify if they would like to be contacted for a personal interview. This self-identification would 

connect their responses to their identity. In total, 26 organizations and 31 individuals self-identified and 
therefore consented to be considered for an interview. 

 
Of the organizations and individuals who consented to a follow-up interview, 12 respondents were 
personally contacted for a telephone interview. They were selected on the basis of the nature, breadth, and 

depth of their written comments. These 12 respondents included representatives from NSOs (five 
interviews, two of which involved two representatives of the NSO thus four individuals), CSCs (three 
interviews), an MSO (one interview), and also included individual coaches and athletes (three interviews). 

Two further individuals, who were not selected for a phone interview, provided additional written comments. 
The feedback gained through these interviews and comments was integrated into the relevant sections of 
this evaluation report. 

Arrangement of the Evaluation Report 
 
The questions in both surveys were designed to solicit perceptions of various facets of OTP as well as 

comments and opinions of OTPôs performance in various areas. Together, the perceptions, comments, and 
opinions are arranged into five sections: coaching and technical excellence, athlete and team excellence, 
NSO and CSC excellence, sport science and innovation excellence, and operational excellence. By design, 

each section in this report connects to a similarly-named section in OTPôs 2010-2020 strategic plan. 
 
Next, statistical data and other information provided by OTP are collected within each applicable section of 

the report. For example, charts citing Canadaôs performance at the Olympic Games are located next to 
comments on athlete and team excellence. The opinions provided by respondents support or contrast the 

statistics provided by OTP ï revealing interesting synergies and/or disconnections between the perception 
and the reality. 
 

It was decided to evaluate the current and past performance of OTP based on the criteria that exist in 
OTPôs current strategic plan. Although some formally targeted NSOs, who were surveyed for this 
evaluation, can only comment on OTPôs performance based on OTPôs pre-2010 operating plan, their 

commentary was nevertheless viewed through the lens of the current plan. 
 
Two other sections precede the main body of the report. The first section is an overview of OTPôs mission 

and vision and the second section outlines perceptions of the role the OTP has (or should have) in the 
Canadian sport system. Responses relating to perceptions of OTP dominate this section of the report. A 

final concluding section summarizes the general attitudes of the responses to the two closing questions 
from the survey ï chiefly, what one thing has OTP done well, and what one thing has OTP done poorly 
and/or needs to improve.   

 
This report ends with voluminous Appendices, containing all comments made by respondents to the two 
surveys. Comments made in French are presented in this report in English but are noted as being 

translated with the letters óFRô following the comment. The comments are organized around the specific 
questions in the surveys. For ease of navigation, in a .doc version of this report it is possible to link from the 
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body of the report to the relevant comments by clicking on ALL COMMENTS. Once in the Appendices, a 
click on RETURN will return the reader to the question in the body of the report. These hyperlinks do not 

function in a .pdf version of this report. 

Agreement Scale Scores 
 

Some of the questions in the surveys were ordinal scale opinion measures with potential responses ranging 
from ó1 - Completely Disagreeô to ô10 - Completely Agreeô. Combining all respondentsô answers to these 
questions created an Agreement Scale Score for each question.   

 
For example, a sample question may read: 
 

Rank your organizationôs agreement with the following statement: 
 
Our organization believes OTP is a great organization 

1 2 3 4 5 6 7 8 9 10 
Completely Disagree       Completely Agree 

 

Each of the Agreement Scale Score questions uses the ó1 - Completely Disagreeô to ô10 - Completely 
Agreeô scale. The average of the combined score for all the respondents is the Agreement Scale Score for 
that particular question. These scores are noted in this report by the following graphics: 

 
 
 

 
 

                                                                                                              * Example only 
 
If future evaluations of OTP ask the same questions of a similar population, these Agreement Scale Scores 

can be compared and contrasted over time to measure OTPôs development. The initial scores displayed in 
this first report can thus be considered benchmarks for future evaluation research. 

Our organization believes OTP is a great organization 

7.5 
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2.  MISSION, VISION, and GOALS of OTP 
 

Own the Podium has had two vision statements and one mission statement. The difference between the 
statements is that a mission statement defines OTPôs purpose and primary objective(s), while the vision 
statement communicates both the purpose and values of OTP. In December 2010, OTPôs slightly modified 

vision statement was included in OTPôs 2010-2020 strategic plan. 
 

Respondents were asked whether they believed OTP had been committed, in the past, to its previous 
vision and whether they believed OTP could remain committed to its current vision. Similarly, respondents 
were asked whether they believed OTP has followed its mission. 

 
OTPôs pre-December 2010 vision statement:  ñFor Canada to be a world leader in high performance sportò 
 

OTPôs post-December 2010 vision statement:  ñTo be a world leader in high performance sport at the Olympic and 
Paralympic Gamesò 
 

OTPôs mission statement:  ñTo lead the development of Canadian sports to achieve sustainable podium performance 
at the Olympic and Paralympic Gamesò 
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In its 2010-2020 strategic plan, OTP committed to podium performance goals (long term and short term) 

and system development goals.   
 

Short Term 
 
London 2012 

¶ Place in the Top-12 nations in total medal count at the 2012 Olympic Summer Games 

¶ Place in the Top-8 nations in the gold medal count at the 2012 Paralympic Summer Games 
 
Sochi 2014 

¶ Place 1st at the 2014 Olympic Winter Games (based on IOC ranking system ï pending validation by COC 

and NSOs) 

¶ Place Top-3 in the overall gold medal count at the 2014 Paralympic Winter Games (pending validation by 
CPC and NSOs) 

 
Long Term 
 

¶ To consistently place 1st overall in winter and ultimately aspire to be a top 8 summer nation in both the 

Olympic and Paralympic Games 
 
System Development 

 

¶ Own the Podium will advocate for, and invest in, collaborative leadership to strengthen national policy, 

programs and the sport development and delivery system as we collectively strive to be a leading sports 
nation and own the podium at the Olympic and Paralympic Games. 

 

 
In the survey, organizations and individuals were asked whether OTP has been regularly achieving its 
podium performance and system development goals ï as best that those goals were understood by 

respondents. 
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When commenting on the question, organizations generally felt that OTP had succeeded in meeting its 
podium performance goals. However, there were questions about whether OTP was meeting its system 
development goals (which are not as measurable as podium performance) and also whether OTP should 

even be directly involved in system development. One respondent stated: ñI believe OTP has remained true 
and exceeded all expectations in relation to their podium performance goals but has fallen short on their 

system development goals.  I am concerned about "mandate creepò. OTP needs to stick to these two goals 
- improve performances and identify areas of system development and execute on these two goalsò. 

 

Individuals also felt that there was confusion about system development. Primarily, individuals identified 
that in order to be successful on the podium ï there needs to be a greater emphasis on system 
development. It is likely that individuals believe OTPôs ósystem developmentô goal is analogous to 

ógrassroots developmentô ï although this may not be OTPôs preferred interpretation of its own goal. This 
disconnection understandably creates confusion and has led to bitter feelings from some individuals. 
 

Individuals also expressed concern about OTPôs long-term vision. Related to development, individuals 
believed that a focus on short-term success at the podium may negatively affect long-term success that 
would be created by sustained system development. Stated one individual: ñI think the mission of focusing 

on athletes who have a chance to get medals has been consistently applied ï but I do not think there has 
been much emphasis on ósystemô. All the meetings I have been to are focused on why or why not a 
particular athlete should be on the óidentifiedô list and if money should go towards that athleteò. 

 
Multiple interviewees agreed that OTP is to be commended for having a very clear vision and very clear 

goals. The concept of OTP at its inception was excellent and people are pleased with the impact OTP has 
had. OTP has brought a sharp focus on high performance sport and this focus has helped NSOs. Further, 
the expectations of everyone in the sport system (organizations, coaches, athletes, and the public) have 

been raised. A sentiment echoed by many respondents was this view: ñI am glad that someone finally has 
the courage to say itôs okay to strive for medalsò. 
 

The Chief Executive Officer of OTP, Alex Baumann, is perceived to have a very clear focus and high 
expectations. He is believed to be principled and not someone who would stray from his vision or message. 
However, some interviewees also observed that his vision is not universally shared among all OTP staff 

and he might need to be more deliberate in molding the culture within OTP along the lines of his vision. It 
was acknowledged by some respondents that this can take time and OTP as an organization is still young.  
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Many of the people interviewed noted that, although clear, OTP occasionally strays from its mission. 

Interviewees encouraged OTP to stay focused on what it set out to do ï technical excellence and high 
performance ï and that it should not dabble in governance, domestic support, and participation. In one 
personôs words: ñOTP suffers from mission creep: a common problem as a young organization grows and 

maturesò. It is felt that OTP perceives problem areas and wants to go in and fill them ï which creates 
tension and a confusion of roles between OTP and the various other national partners (including CSCs). 

Several interviewees stressed that OTP should remain a strong champion of high performance and not try 
to do more. 
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3.  ROLE of OTP 
 

In one survey question, organizations and individuals were asked to describe OTPôs role in the Canadian 
sport system as they understand it. In a second question, organizations and individuals were asked to 
comment on that role. 

 
Organizations tended to understand OTPôs role better than individuals. Notably and as would be expected, 

the few previously-targeted NSOs that were included in the survey were disappointed that OTP seemed to 
have óabandonedô their sport. Most organizations primarily, properly, identified OTP as the arms-length 
funding agency that also provides expert services to NSOs. 

 
Individuals were less clear in their understanding of OTPôs role than organizations. A greater proportion of 
individuals (than of organizations) perceived that OTP was simply a funding agency supporting athletes, 

coaches and teams in their pursuit of the podium. Relatively few individuals recognized OTPôs role in 
providing expert, technical support. Some individuals expressed OTPôs role correctly, such as this 
response: ñOTP is an independent arms-length agency that aids athletes and NSOs in the achievement of 

podium performances, with the ultimate goal of having Canada be a consistent medal winner in Olympic 
and Paralympic sport. By being independent, funding can be focused on sport/athletes that have the 

highest chance of success (rather than a model where everyone gets some because it is fair and the 
Canadian way)ò.  
 

 
 
 

 
 
 

 
 
Interestingly, and perhaps related to organizationsô and individualsô different understanding of OTP, 

individualsô belief that OTPôs role in the sport system should be expanded far outranked organizationsô 
belief that OTPôs role in the sport system should be expanded. One possible explanation for this disconnect 

could be that, on one hand, individuals primarily view OTP in its funding role ï and naturally individuals 
presume OTPôs expansion would mean more funding. Organizations, on the other hand, primarily view 
OTP in its expert services role ï and naturally organizations presume OTPôs expansion could mean more 

intervention and further blurring of the NSOôs role in delivering its services. 
 
 

 
 
 

 
 

 

Organizations:  Own the Podium has 

successfully filled a valuable role in the 
Canadian sport system 

8.4 

Individuals:  Own the Podium has 

successfully filled a valuable role in the 
Canadian sport system 

7.9 

Organizations:  Own the Podiumôs role in 
the Canadian sport system should be 

expanded 

6.3 

Individuals:  Own the Podiumôs role in 

the Canadian sport system should be 
expanded 

7.9 
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In the second question of this section, organizations and individuals were asked to comment on OTPôs role. 
Respondents took this opportunity to provide a wide variety of valuable commentary and feedback. Said 

one respondent from an organization: ñThe ñone windowò approach by government for funding and support 
of high performance in Canada is a good one as long as the window does not expand too much.  We have 
to be careful that OTP does not become another layer of bureaucracy in the high performance sport 

system.  Roles and responsibilities between Sport Canada, OTP, COC and CSC need to be clarified and 
communicatedò.  

 
Said another: ñOTP has been a tremendous success.  Performance results are unprecedented! OTP needs 
to remain focused and not try to solve all the problems. Clarity of roles and acceptance of roles (OTP and 

others) is crucial to the future success of the Canadian systemò.  
 
Individuals also provided an array of insightful comments. Stated one: ñOTP has provided valuable funding 

for a group of select coaches and athletes, and has permitted the hiring of national coaches. However, it 
has also created have and have-not categories within our sport, which has had a negative impact on 
numerous aspects of our operations. The implementation of the OTP vision (through mandated application 

of funding) feels very short-sighted, and ultimately damaging to the Canadian sport systemò.   
 
In the one-on-one interviews, there was consensus that OTP has played a significant role in enhancing 

high performance. Clearly, all organizations appreciate the funding provided by OTP, but they also know 
that the contribution goes beyond mere funding. Many interviewees spoke about the positive impact of OTP 

on expectations and attitudes. The equal support and value given by OTP to Paralympic sport was 
described by one person as ñrefreshingò. Said one NSO leader: ñOTP provided a wonderful platform for 
change within our sportò. All interviewees noted that OTP has been a great partner.  

 
The interviewees were cautious about supporting OTPôs interventionist role. Though sometimes a óquick fixô 
appears to be the solution, it was suggested that such interventions may not result in sustainable change 

over the long term. In fact, such interventions might simply exacerbate conflict and create further fractures 
within the NSO. One NSO that went through a review by OTP found the experience time-consuming and 
stressful and felt that it did not produce new insights, but rather validated existing knowledge. Another NSO 

leader said that: ñThe more OTP tries to control, the more confusing the leadership model becomesò.   
 

Everyone interviewed spoke positively of the quality of the people working at OTP. One interviewee 
suggested that to improve what is already a strong staff, the High Performance Advisors (HPAs) should be 
closer to the sports they serve (instead of being located in centralized offices) so that they can have greater 

connection with coaches and athletes. It was suggested that HPAs should be able to focus on their various 
strengths rather than be expected to be cookie-cutters of each other and perform uniform roles. Another 
respondent suggested that a metric OTP should measure is ñcontact timeò between HPAs and 

coaches/athletes. This respondent explained that having expertise is necessary but not sufficient ï HPAs 
must also be strong communicators who can forge positive and helpful connections in the athlete-coach 
relationship and that, without such connections, the HPAsô ability to have positive impact is compromised.  

 
OTP Contributions 
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Organizations were asked to select the areas in which OTP contributes to the operations of their 
organizations. Multiple areas could be selected. This question did not differentiate between whether the 

responding organization was an NSO, CSC, or MSO. 
 

 
 
The graphic above represents the number of organizations that selected each area. For instance, of the 42 
responding organizations, over 75% identified that OTP has helped the organization with funding.  

Conversely, only 15% of surveyed organizations believed OTP has helped the organization with facility 
identification. 
 

In the óotherô category, organizations specified that OTP has helped them with:  long-term planning, 
strategic thinking, brand recognition, government contacts, and training through the OTP summit. 

 
 
 

 
 
 

 
 
 

 
 
 

Organizations were asked to identify OTPôs single most important contribution to their organization.  The 
majority of organizations responded that ófundingô was OTPôs most important contribution.  However, many 

organizations also recognized that OTP provides more support than simply funding. 

Organizations:  OTP has been respected for its contributions to 
sporting excellence 

8.1 

Organizations:  Our organizationôs relationship with OTP has 
been characterized by openness and collaboration 

7.3 



Page 12 

 

Organizations also identified that there is a perception of some duplication and overlap with regard to 
OTPôs contributions.  For instance, one respondent wondered about the distinction between OTP and the 

COC. Other respondents questioned OTPôs mandate. One respondent said: ñThe situation is much better, 
but I believe there is still some duplication of efforts between the key national partners (OTP, COC and 
Sport Canada). There are areas of high performance sport where true clarity on roles and responsibilities is 

lacking ï day-to-day athlete service programs and the daily training environmentò.  
 

 

 

 
 

 

The theme of redundancy was also reflected in the interviews. The lack of role clarity among OTP, the 
COC/CPC, CSCs and Sport Canada was described as being confusing and frustrating. There is a belief 

that the system suffers from overlap, and where partners should be collaborating they are in fact competing 
in óturf warsô. Interviewees believed OTP should be the player in the sport system that óknitsô everyone 
together - but that is not perceived to be happening. Rather, NSOs and CSCs believe they compete with 

each other for funds and projects. Interviewees noted that while some sports have good relationships with 
CSCs, others do not, and in fact see them as obstacles to success. One person said: ñOTP should work 
like a start-up - a high performance hit squad. Mark Lowryôs early ideas were right - a very focused expert 

group, working nimbly, versus a centralized bureaucracyò.  

Strategic Priorities 
 

OTPôs 2010-2020 strategic plan identified five strategic priorities: 

¶ Coaching and Technical Excellence 

¶ Athlete / Team Excellence 

¶ Sport Science, Medicine and Innovation Excellence 

¶ NSO and CSC / CSI Performance Excellence 

¶ Operational Excellence 
 

Organizations and individuals ranked the importance of these strategic priorities to themselves as an 
organization or as an individual. The scale for this question was ó1 ï Not at all importantô and ô10 ï Very 
importantô. 

 

Organizations:  OTP contributions have complemented and have 

not duplicated the activities of other partners in the sport system 

6.7 
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Athlete and team excellence was the top priority to both individuals and organizations, while sport 

innovation and applied research ranked as the least important among both groupsô responses. The 
importance of coaching and technical excellence was rated significantly higher by individuals than 
organizations.  

 
Organizations and individuals were asked to comment on possible other areas in which OTP could become 

involved ï sport development was a common theme - though some respondents chose to instead caution 
against OTPôs involvement in certain other areas, such as NSO CSC governance.  Stated one individual: 
ñEventually [OTP should get involved in] sport development (or start a similar organization). If OTP can do 

for Sport Development what it has done for High Performance we can actually achieve sustainability. 
Athlete depth has been an issue for a lot of sports and recruitment efforts are okay but not sustainableò. 



Page 14 

 

4.  COACHING and TECHNICAL EXCELLENCE 
 

OTP strives to work with targeted NSOs to identify and support the recruitment and retention of world-class 
coaches and technical directors. Working with these leaders, OTP aims to identify and fund their 
development needs with the intention to support the sustained development of optimal environments for 

performance excellence. 
 

The list below illustrates how coaches of recent Olympic gold medalists were funded. Indirect funding 
sources included ócoaching supportô and the funding of national team coaches but not the athleteôs personal 
coach. Funding for coaches is increasing over time. 

 
Olympic Sport Athlete Name(s) Coach's Name Funding 

    2006 Skeleton (M) Duff Gibson Teresa Schlachter No 

2006 Curling (M) 5-member team Jim Waite Yes 

2006 Ice Hockey (W) 20-member team Melody Davidson  Yes 

2006 Long Track 1500m (W) Cindy Klassen Neal Marshall Indirect Funding 

2006 Long Track 5000m (W) Clara Hughes Xiuli Wang Indirect Funding 

2006 Cross Country Sprint (W) Chandra Crawford Dave Wood Yes 

2006 Skiing Moguls (W) Jennifer Heil Dominick Gauthier No 

    2008 Equestrian Individual Jumping Eric Lamaze Terrance Millar  No 

2008 Rowing 8 with cox (M) 9-member team Mike Spracklen  Yes 

2008 Wrestling 48 kg (W) Carol Huynh Paul Ragusa  No 

    
2010 Two-man Bobsleigh (W) 

Kaillie Humphries, 
Heather Moyse Tuffield Latour Yes 

2010 Curling (M) 5-member team Jules Owchar  No 

2010 Ice Dancing Mixed Scott Moir, Tessa Virtue Marina Zoueva  No 

2010 Moguls (M) Alexandre Bilodeau Dominick Gauthier  Yes 

2010 Ski Cross (W) Ashleigh McIvor Eric Archer Yes 

2010 Ice Hockey (M) 23-member team Mike Babcock  No 

2010 Ice Hockey (W) 21-member team Melody Davidson  No 

2010 Skeleton (M) Jon Montgomery Will Schneider Yes 

2010 Snowboard Cross (W) Maëlle Ricker Tim Milne  No 

2010 Parallel Giant Slalom (M) Jasey-Jay Anderson Mark Fawcett  Yes 

2010 Long Track 1000m (W) Christine Nesbitt Marcel Lacroix  Yes 

2010 Long Track Pursuit (M) 3-member team Marcel Lacroix Yes 

2010 Short Track 5000m Relay (M) 5-member team Derrick Campbell  Yes 

2010 Short Track 500m (M) Charles Hamelin Derrick Campbell  Yes 

 
  
The list that follows illustrates how coaches of recent Paralympic gold medalists were funded. Indirect 

sources of funding include honoraria. Funding for coaches is also increasing. 
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Paralympic Sport Athlete Name(s) Head Coach's Name Funding 

2006 Cross Country Skiing 10km (M) Brian McKeever Kaspar Wirz Indirect Funding 

2006 Cross Country Skiing D (M) Brian McKeever Kaspar Wirz Indirect Funding 

2006 Alpine Skiing Giant Slalom (W) Lauren Woolstencroft Jean-Sébastien Labrie Indirect Funding 

2006 Wheelchair Curling 5-member team Joe Rea  Indirect Funding 

2006 Sledge Hockey 15-member team Jeff Snyder Indirect Funding 

    2008 Athletics 100m (W) Chantal Petitclerc  Peter Eriksson  No 

2008 Athletics 200m (W) Chantal Petitclerc  Peter Eriksson  No 

2008 Athletics 400m (W) Chantal Petitclerc  Peter Eriksson  No 

2008 Athletics 800m (W) Chantal Petitclerc  Peter Eriksson  No 

2008 Athletics 1500m (W) Chantal Petitclerc  Peter Eriksson  No 

2008 Swimming 100m Freestyle (W) Valerie Grand Maison  Peter Carpenter No 

2008 Swimming 400m Freestyle (W) Valerie Grand Maison  Peter Carpenter No 

2008 Swimming 100m Butterfly (W) Valerie Grand Maison  Peter Carpenter No 

2008 Swimming 100m Backstroke (W) Chelsey Gotell Andrew Cole No 

2008 Swimming 200m Medley (W) Chelsey Gotell Andrew Cole No 

2008 Athletics 100m (M) Dean Bergeron Pierre Pomerleau  No 

2008 Athletics 200m (M) Dean Bergeron Pierre Pomerleau  No 

2008 Athletics 100m (W) Michelle Stilwell Peter Lawless No 

2008 Athletics 200m (W) Michelle Stilwell Peter Lawless No 

2008 Swimming 100m Backstroke (W) Stephanie Dixon Ron Jacks  No 

2008 Equestrian Freestyle Lauren Barwick  Andrea Taylor  Yes 

2008 Swimming 50m Freestyle (W) Anne Polinario Sébastien Messier  No 

2008 Athletics 100m (M) Earle Conner Les Gramantik No 

2008 Sailing 1-person Keelboat 2.4mR Paul Tingley  Craig Guthrie  No 

    2010 Alpine Slalom Standing (W) Lauren Woolstencroft  Jean-Sébastien Labrie  Yes 

2010 Alpine Giant Slalom Standing (W) Lauren Woolstencroft  Jean-Sébastien Labrie  Yes 

2010 Alpine Downhill Standing (W) Lauren Woolstencroft  Jean-Sébastien Labrie  Yes 

2010 Alpine Super G Standing (W) Lauren Woolstencroft  Jean-Sébastien Labrie  Yes 

2010 Alpine Super Combined Standing (W) Lauren Woolstencroft  Jean-Sébastien Labrie  Yes 

2010 Nordic Visually Impaired 20km Brian McKeever Kaspar Wirz Yes 

2010 Nordic Visually Impaired 10km Brian McKeever Kaspar Wirz Yes 

2010 Nordic Classic Visually Impaired 1km Brian McKeever Kaspar Wirz Yes 

2010 Alpine Downhill Visually Impaired (W) Viviane Forest Sven Pouliot Yes 

2010 Wheelchair Curling 5-member team Joe Rea  Yes 

 
 

Individuals were asked to identify which qualities were important for coaches to possess and, at the same 
time, identify which of the same qualities that current coaches lack. Multiple qualities could be selected. 
 

http://www.paralympic.ca/index.php?option=com_athletes&view=detail&profileid=37979&Itemid=251
http://www.paralympic.ca/index.php?option=com_athletes&view=detail&profileid=37926&Itemid=251
http://www.paralympic.ca/index.php?option=com_athletes&view=detail&profileid=&Itemid=251
http://www.paralympic.ca/index.php?option=com_athletes&view=detail&profileid=37757&Itemid=251
http://www.paralympic.ca/index.php?option=com_athletes&view=detail&profileid=37757&Itemid=251
http://www.paralympic.ca/index.php?option=com_athletes&view=detail&profileid=37757&Itemid=251
http://www.paralympic.ca/index.php?option=com_athletes&view=detail&profileid=37757&Itemid=251
http://www.paralympic.ca/index.php?option=com_athletes&view=detail&profileid=37757&Itemid=251
http://www.paralympic.ca/index.php?option=com_athletes&view=detail&profileid=40657&Itemid=251
http://www.paralympic.ca/index.php?option=com_athletes&view=detail&profileid=40657&Itemid=251
http://www.paralympic.ca/index.php?option=com_athletes&view=detail&profileid=40657&Itemid=251
http://www.paralympic.ca/index.php?option=com_athletes&view=detail&profileid=37948&Itemid=251
http://www.paralympic.ca/index.php?option=com_athletes&view=detail&profileid=37948&Itemid=251
http://www.paralympic.ca/index.php?option=com_athletes&view=detail&profileid=37808&Itemid=251
http://www.paralympic.ca/index.php?option=com_athletes&view=detail&profileid=37808&Itemid=251
http://www.paralympic.ca/index.php?option=com_athletes&view=detail&profileid=37896&Itemid=251
http://www.paralympic.ca/index.php?option=com_athletes&view=detail&profileid=37896&Itemid=251
http://www.paralympic.ca/index.php?option=com_athletes&view=detail&profileid=37944&Itemid=251
http://www.paralympic.ca/index.php?option=com_athletes&view=detail&profileid=38103&Itemid=251
http://www.paralympic.ca/index.php?option=com_athletes&view=detail&profileid=37954&Itemid=251
http://www.paralympic.ca/index.php?option=com_athletes&view=detail&profileid=&Itemid=251
http://www.paralympic.ca/index.php?option=com_athletes&view=detail&profileid=37933&Itemid=251
http://www.paralympic.ca/index.php?option=com_athletes&view=detail&profileid=37979&Itemid=251
http://www.paralympic.ca/index.php?option=com_athletes&view=detail&profileid=37979&Itemid=251
http://www.paralympic.ca/index.php?option=com_athletes&view=detail&profileid=37979&Itemid=251
http://www.paralympic.ca/index.php?option=com_athletes&view=detail&profileid=37979&Itemid=251
http://www.paralympic.ca/index.php?option=com_athletes&view=detail&profileid=37979&Itemid=251
http://www.paralympic.ca/index.php?option=com_athletes&view=detail&profileid=37981&Itemid=251
http://www.paralympic.ca/index.php?option=com_athletes&view=detail&profileid=37981&Itemid=251
http://www.paralympic.ca/index.php?option=com_athletes&view=detail&profileid=37981&Itemid=251
http://www.paralympic.ca/index.php?option=com_athletes&view=detail&profileid=37918&Itemid=251
http://www.paralympic.ca/index.php?option=com_athletes&view=detail&profileid=39437&Itemid=251
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The graphic above represents the number of individuals that selected each quality. For instance, of the 108 
individuals who responded to this question, over 90% identified that a coach should possess international 
experience. However, less than 60% of individual respondents believed that a coach needs to have had 

international success. In the óotherô category, individuals specified that coaches should also have the 
following qualities:  leadership, good management capacity, practical knowledge, communication skills, 
emotional control, compassion, humility, fairness, and the willingness (and time) to sit down with athletes 

one-on-one. 
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The graphic above represents the number of individuals that selected each quality. For instance, of the 97 
individuals who responded to this question, nearly 40% identified that a coach lacked familiarity with 

leading applied research and/or equipment. However, less than 20% of individual respondents believed 
that coaches lacked international experience. Uniquely, this chart is nearly the inverse of the previous chart 
that showed individualsô opinions on the qualities that coaches should possess. Individuals are saying that 

while it is important for coaches to have international experience, most coaches are currently not lacking 
that quality. Similarly, though individuals believe coaches lack familiarity with leading applied research 

and/or equipment, they also believe that this quality is not that important for coaches to possess. 
 
In the óotherô category, individuals specified that coaches lacked the following qualities: emotional 

detachment, emotional control, emotional stability, practical knowledge, time management, integration of 
mental skills, and the ability to adapt to different types of athletes with different needs. 

 

 
 
 

 
 
 

 
 

 
Comments from respondents in this area were split between coaching excellence and technical excellence.  
Individuals chose to comment mostly on coaches while organizations chose to comment mostly on the high 

performance program. 
 
 

 
 

 

 
 

 
 
 

 
 
 

 
 
 

 
Individuals commented on a variety of facets of coaching ï including arguing for increased coach funding 
and monitoring coach effectiveness. Some individuals perceived that OTP tended to champion foreign 

coaches instead of domestic coaches.  One individual said: ñI felt that there was a push towards foreign 
coaches who were only successful in benefiting a few select athletes that fit a model specific to their roots, 

while Canadian coaches that had demonstrated successes with a much larger variety of athletes were 

Individuals:  Canada currently has world-

class coaches and high performance 
directors in our sport system 

7.5 

Organizations:  Canada currently has world-

class coaches and high performance 
directors in our sport system 

7.6 

Individuals:  The high 
performance program in my 
sport has been led by the 

worldôs best coaches and 
technical staff 

7.2 

Individuals: OTP helped recruit world-

class coaches in my sport 

6.0 

Individuals:  OTP developed resources 

and programs for coaches in my sport 
to help their professional development 

6.3 
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marginalized and ignored because they were not "proven" foreign athletes. I always felt that the Canadian 
coaches, being used to a smaller pool of "talent" were better able to maximize individual athletesò. 

 
This view was also reflected in a handful of interviews.  One interviewee expressed a view that OTP seems 
biased towards international coaches who are simply presumed to be superior to Canadian coaches. This 

respondent perceived that OTP was reluctant to invest in a novel idea from a Canadian coach, but quick to 
invest in foreign ideas.  

 
 
 

 
 
 

 
 
 

 
 
 

 
 

 
 
 

Organizations tended to be concerned with the overlap between the technical experts in their sport and 
OTPôs High Performance Advisors. Said one respondent: ñThe NSO is the technical expert, not OTP... they 
can be critical thinkers and help us revisit or re-examine potential issues but sometimes OTP needs to 

understand that the NSO personnel know best and just need some financial supportò. This view was also 
echoed in some of the interviews.  
 

Many of the NSO leaders interviewed credited OTP investment with making it possible for them to 
professionalize coaching within their programs. In one personôs words: ñWe used to run a national team 

program: now we can run a high performance programò. An interviewed athlete said that he had very little 
direct knowledge of OTP but he did not need to, as his superb coach took care of everything. In his words, 
OTP was like ñthe man behind the curtainò.  

Organizations:  OTP has been a 

trusted technical advisor to our 
organization 

7.1 

Organizations:  Our organization 

has welcomed OTPôs 
involvement in our high 
performance programs 

7.9 

Organizations:  OTPôs involvement 

with our organization has contributed 
to a change of culture within our high 

performance program 

7.2 
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5.  ATHLETE and TEAM EXCELLENCE 
 

OTP aims to assist targeted athletes through funding but also through a support network that includes new 
investments in programs, research, a coordinated sports institute network, and technical, coaching and 
performances service expertise. Part of this support network involves early recruitment and continued 

identification within each NSOôs talent pool of next generation potential podium athletes. OTP also 
recognizes that competitor countries invest heavily in their talent development systems. 

 
Though recent data is unavailable, Table 1 that follows details the funding levels and athlete/coaching 
support for selected rival countries.    

 
In the surveys, organizations and individuals were asked whether they felt that Canadian athletes in their 
sport were competing on an equal basis with athletes from other countries. 

 

       
 

Individuals were asked to identify the areas in which they felt Canada needed to ñcatch upò to competitor 
countries. 
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Country 
Total High Performance 

Program Funding1 

High Performance Program Funding Sources2 

Direct Athlete Assistance Incentives Coaches 
Government Grants 

Foundation / 
Lottery 

Taxes TV Rights 

Russia $880 million 
$748 million (2008) of $6 
billion over a ten-year span 
to all sport 

$131 million 
from donations 
and Olympic 
Foundation 

----------- ----------- $9700 per athlete 
$300,000 for a gold medal 
$187,000 for a silver medal 
$123,000 for a bronze medal 

- grants based on athlete 
achievement ranging from 
$600-$8500 

France $750 million + 
$310 million to high 
performance (2008) 

----------- 
$357 million 
from 2% levy  on 

bets (2006) 

$83 million from 
5% levy  (2006) 

- financial support (unknown $) 
- education and work 
assistance 

- post-athletics career 
assistance 

$104,000 for a gold medal 
$41,000 for a silver medal 

$27,000 for a bronze medal 

----- 

Germany $321 million + 

$280 million to high 
performance (2008) 
$41 million annually  to 
facilities (2008) 

Lottery  funds 
Olympic 
Committee 
operations 

----------- ----------- 
$23 million to elite athletes 
(2008) 

----- - financial support (unknown) 

Canada $235-$300 million 

 $100 million to high 

performance (of $166 
million total) (2008) 

----------- 

$135 million 

from Fitness 
Tax  Credit 
(2008) 

----------- 

- $27 million to elite athletes 

(2008) 
- tuition benefits 
- funding from prov inces 

$20,000 for a gold medal 

$15,000 for a silver medal 
$10,000 for a bronze medal 

- coach training centres 
- $329,000 funding 

Australia $175 million + 
$175 million to high 
performance (2008) 

----------- ----------- ----------- 
$4.3 million to athletes w ith 
medal potential (2008) 

$21,000 for a gold medal 
$13,800 for a silver medal 
$10,200 for a bronze medal 

- elite coach development 
program (professional 
assistance, support, monitoring) 

- coaching scholarships 

USA $120 million + ----------- 

Olympic 
Foundation 
distributes 
funds to NSOs 

(unknown 
revenue) 

----------- 
$120 million from 
13% levy  (2008) 

- $62,000 cash/travel 
allowance 
- corporate sponsorship 

- job opportunities program 

$25,000 for a gold medal 
$15,000 for a silver medal 
$10,000 for a bronze medal 

- funding prov ided by  corporate 
sponsorship and raised by 
indiv iduals 

Korea $110 million + 
$110 million to elite athletes 
(of $622 million total) 
(2005) 

Lottery  
(unknown 
revenue) 

----------- ----------- 
- subsidies 
- pensions 
- scholarships 

$160,000 for a gold medal 
$52,000 for a silver medal 
$31,000 for a bronze medal 

----- 

Table 1. Rival Country Funding Comparison

                                                 
1 All numbers converted to $CDN 
2 Most of the data in this chart was retrieved from the Australian Olympic Committeeôs National High Performance Plan for Olympic and Paralympic Sports in Australia (published February 2009) 
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The graphic above represents the number of individuals that selected each quality. For example, of the 105 
individuals who responded to this question, over 80% identified that Canada needs more funding to equal 

or surpass competitor countries. However, only 21% of individual respondents believed that Canada needs 
more resources dedicated to supplement identification. 
 

In the óotherô category, individuals specified that Canada needed to improve the following resources: 
training opportunities outside of the competitive season, daily home training program support, university 

scholarships, administrative services, and a public school physical education system that is more closely 
linked to OTP efforts. 
 

 
 
 

 
 
 

 
 
 

 
 

 
 
 

 
 
 

 
 
 

 
 

 
 
In previous survey questions, respondents criticized what they perceived to be the lack of a long-term 

sustainable plan. In fact, via each NSO, OTP identifies and tracks athletes with podium potential as far as 
six years into the future. In February 2011, OTP defined athlete classification levels as follows:  

 

1. Highly Probable Podium Athletes 
- Defined as athletes who, in OTPôs opinion, have high potential to finish on the podium in 2012. These are 
athletes who will convert their performance objective to reality. 
Benchmark:  The majority of these athletes would have achieved a top 5 world ranking in Olympic events or a top 

3 world ranking in Paralympic events to this point in the quadrennial. 
 

2. Possible Podium Athletes 

- Defined as athletes who, in OTPôs opinion, have a possibility to convert their performance objective to a podium 
finish in 2012. These are athletes with potential for whom the óstars would have to alignô to achieve their objective 
in 2012. 

Individuals:  Athletes had access to a daily training environment 
and competition program 

7.5 

Individuals:  Financial support for programs directed to athletes 
was sufficient 

6.4 

Individuals:  My NSO had an integrated development plan 
(ñplayground to podiumò) for elite athletes 

6.7 

Individuals:  My regional CSC has provided services that align 
with athletesô training and performance needs 

6.8 
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Benchmark:  The majority of these athletes would have achieved a top 8 world ranking in Olympic events or a top 
5 world ranking in Paralympic events to this point in the quadrennial. 

 
3. 2016 Podium Potential Athletes 

- Defined as athletes identified by the NSO on their Schedule B who have the potential for podium performance in 
2016. 

 
The following lists describe OTPôs current classification of athletes in Olympic and Paralympic sports.

 
 

Olympic Sport 
Athlete Classification 

L1 

Athletes 

L2 

Athletes 

L3 

Athletes 

Alpine 5 12 0 

Athletics 4 9 12 

Biathlon 1 0 0 

Bobsleigh 3 1 7 

Boxing 1 0 0 

Canoe/Kayak 1 9 13 

Cross Country 4 2 7 

Curling 28 20 0 

Cycling 3 12 13 

Diving 6 1 13 

Equestrian 10 4 29 

Fencing 1 2 0 

Figure Skating 6 4 0 

Freestyle 10 6 4 

Gymnastics - Mag 1 2 4 

Gymnastics - Tramp 3 1 5 

Hockey ï M 60 60 60 

Hockey ï W 60 60 60 

Judo 3 8 6 

Luge 2 5 5 

Rowing 18 34 0 

Sailing 3 2 7 

Skeleton 3 3 1 

Ski Cross 4 3 5 

Ski Jumping 0 0 7 

Snowboard 5 9 5 

Soccer ï W 26 0 35 

Speed Skating - 
Long Track 

5 8 8 

Speed Skating - 
Short Track 

8 8 5 

Swimming 3 7 8 

Synchro 16 0 29 

Taekwondo 2 0 0 

Triathlon 2 4 8 

Water Polo 16 0 17 

Weightlifting 0 6 0 

Wrestling 8 6 31 

 
 
 

 
 
 

 

Paralympic 
Sport 

Athlete Classification 
True 
Medal 

Potential 

Possible 
Medal 

Potential 

Development 

Archery 1 0 0 

Athletics 14 14 15 

Boccia 9 6 15 

Cycling 6 4 8 

Equestrian 1 3 8 

Fencing 0 1 0 

Goalball - W 0 6 4 

Para-Alpine 6 7 0 

Para-Nordic 2 0 0 

Rowing 6 0 0 

Sailing 2 2 0 

Sledge Hockey 0 18 0 

Swimming 5 9 27 
Wheelchair 
Basketball - M 

0 12 26 

Wheelchair 
Basketball - W 

12 0 16 

Wheelchair 
Curling 7 0 0 

Wheelchair 
Rugby - M 11 6 0 
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When commenting on OTPôs athlete and team excellence strategy, some organizations explained that 
individual and team sport success should be separated and handled differently by OTP. Said one: ñThere 

may be a difference between team and individual sports. Team sports are generally a little further away 
from medals then individual sports. A key reason is that the investment required for a team sport medal is 

generally much larger.ò  
 
Other organizations again repeated the theme that OTP lacked a focus on future development. Noted one 

respondent, ñIn the past year, OTP has targeted just medal potential athletes for funding/program support, 
with a reduced focus on the future medal potential athletes.  This approach will reduce the quality of the 
future athlete pool and will result in fewer podium finishes after 2012ò. 

 
Individuals chose to comment on the level of their funding. Most individuals were satisfied with their current 
funding but believed there is more than OTP can do.  ñOTP has helped decrease the gap in my sport but 

the gap is still there. There have been some improvements to access but it is not ideal yetò. Another 
respondent stated: ñThings are headed in the right direction, but in our sport we are still badly short of the 

programming budget needed to compete on a level playing fieldò.  
 

While there was agreement among those interviewed that OTP should ñstick to its knittingò (that is, invest in 

high performance) there was also a concern that long-term performance goals will not be achieved if OTP 
does not invest more deeply into sport development. OTP has to be more than just a finishing school. One 
respondent cautioned: ñIf the test for investment is that someone is Top 5, you are only skimming gravy off 

the top and not having any impact whatsoever on the systemò. One concerned interviewee explained that 
this problem is particularly acute for late-maturing and endurance sports, where up-and-coming athletes 
might take years to develop. An investment in podium-ready athletes will miss this group entirely.  

 
When probed for ideas for making investments deeper in the system, there were few concrete suggestions; 
although the CSC leaders suggested that CSCs could have a role in sport development due to their strong 

links to provincial sport organizations and their expertise in talent identification. Some interviewees also 
noted that, although understandable, the current focus on London 2012 is preventing any strategic thinking 

or investment for 2016. 

Individuals:  Canada currently has at 
least two medal-potential athletes in 

a variety of individual sports 
supported by a sufficient pool of 

medal potential future athletes.  
Further, in team sports, Canada has 
identified a sufficient pool of medal 

potential future athletes who will lead 
to sustained podium performance 

6.7 

Organizations:  Canada currently 

has at least two medal-potential 
athletes in a variety of individual 

sports supported by a sufficient pool 

of medal potential future athletes.  
Further, in team sports, Canada has 
identified a sufficient pool of medal 

potential future athletes who will lead 
to sustained podium performance 

6.6 
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Olympic and Paralympic Results 
 
Created in 2005 in response to the awarding of the Winter Olympic and Paralympic Games to Vancouver in 

2010, OTP has worked steadily to improve podium performance the Olympic Games. OTPôs influence can 
be felt at the 2006, 2008, and 2010 Games, though chiefly at the 2010 Olympics and Paralympics as this 
was the event for which OTP was initially created.  

 

 
 

 
 

The two charts below best capture Canada's Olympic medal performance progression since 1988.  After 
the Calgary Winter Olympics (the last home Games), government funding was drastically cut and the 
impact of this decreased focus started to manifest itself in Canadaôs medal performance in the 2000 and 

2004 Summer Olympics. Starting in 2008, the trend has started to turn around ï likely because of the 
introduction of Road to Excellence (RTE) and Own the Podium. After the introduction of RTE in 2004, 
Canadaôs total medal ranking improved from 19th to 15th. 
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A similar medal decline did not occur in Canadaôs Winter Olympics performance side because winter sports 
benefited from new world class legacy facilities (e.g., the Olympic Oval, Canada Olympic Park, etc.) as well 

as the addition of new events on the Olympic Winter Games program in which Canada could excel. After 
the introduction of OTP 2010 in 2005, Canadaôs gold medal ranking jumped from 5th to 1st ï winning 14 
gold medals ï the most ever in history by a single nation at the Winter Olympics. 

 
 

 
 
 

 
The two charts that follow outline Canada's Paralympic medal performance progression since 1988. 
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The following pages list the individuals who have been awarded medals (as individuals or as part of a 

team) at the three most recent Olympic and Paralympic Games. Included within the list of athlete medalists 
are charts that outline the number of physical medals that are earned by athletes. Charting the number of 
podium athletes, regardless of whether they participate as an individual or part of a team, can assist in 

gauging overall athlete excellence (with a team sport athlete treated equally as an individual sport athlete). 
 
Though there was only a slight increase in the official total medal count from the Turin Winter Olympic 

Games in 2006 to the Vancouver Winter Olympic Games in 2010 (from 24 official medals to 26 official 
medals) there was a huge increase in the number of Canadian athletes who acquired a physical medal ï 

from 58 unique medalists in 2006 to 88 unique medalists in 2010. One of the reasons for this increase is 
the success of the Menôs Hockey team (23 additional unique medalists). 
 












































