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ANNUAL REVIEW
OWN THE PODIUM
To be a world leader in high performance sport at the
Olympic and Paralympic Games
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MESSAGE FROM CHAIR AND CEO
No one could have anticipated the challenges all Canadians have faced since March 2020, and the level of adversity, perseverance, resilience, and
adaptability that would be required to navigate a global pandemic. Cancellations, postponements, and detailed planning have impacted all facets of life,
including Canada’s sport community.
Once again, our nation’s sport leaders have risen to the challenge and adapted. It hasn’t been an easy road, but to see the sport community focused on
solutions, on remaining positive, and on finding opportunities to partner and collaborate has allowed Own the Podium (OTP) to be an instrumental
partner in supporting National Sport Organizations (NSOs) and helping strengthen Canada’s sport community.
From leading the Return to Sport Task Force, planning and executing a national COVID testing program, providing safe sport resources and guidance for
high performance coaches, taking a lead role in the Sport Medicine Advisory Committee, and overseeing the COVID Relief Fund, among others, OTP has
provided valuable leadership since the onset of the pandemic. Going forward, OTP will continue to identify the spaces and places where we can
collaborate with our national sport partners and bolster high performance sport in Canada.
Importantly, sport has been identified as a vehicle to help Canada rebuild, heal, and reunite as we begin to put the pandemic in the rearview mirror.
Working with the Canadian Olympic Committee (COC) and Canadian Paralympic Committee (CPC), OTP was involved in the #PowerOfSport social media
campaign designed to celebrate the resilience of Canadians at all levels – from grassroots participants to elite-level national team athletes. Sport has
been a key contributor in helping Canadians get through the pandemic. These are the stories that demonstrate that our nation can, and will, build back
through sport.

Todd Nicholson
Board Chair

One of the first steps in rebuilding is just around the corner, as Tokyo prepares to welcome a modified, but what will nonetheless be incredibly powerful
and impactful, Olympic and Paralympic Games. OTP, in collaboration with the COC and CPC, engaged with the Federal Government to ensure Canada’s
summer athletes and support staff had ample opportunity to safely prepare, compete, and qualify to wear the Maple Leaf in Tokyo. Approval of a
modified quarantine training bubble for Team Tokyo helped Canada’s Olympians and Paralympians in their final preparation for the Games. Also, every
member of Team Tokyo was provided the opportunity to be fully vaccinated in advance of the Games.
The mere fact that Canada’s athletes are able to compete in Tokyo is worthy of a gold medal. Many countries around the world, including the host
country of Japan, continue to grapple with variants of concern, vaccination rollouts, and vaccination hesitancy. Despite this, Canada remains focused on
producing podium performances at the Games.

Anne Merklinger
CEO
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MESSAGE FROM CHAIR AND CEO

With only a three year span between the Tokyo Games and Paris, Canada’s summer NSOs will need to adjust their planning cycles. Three years will go by quickly, and working
alongside the NSOs, OTP will need to be laser focused to ensure our athletes have every opportunity and resource available to prepare.
Along that vein, OTP will host a virtual Tokyo debrief in October 2021 to ensure that the Canadian sport community is able to identify the key learnings and recommendations
from this pandemic impacted cycle to help inform the development, improvement, and implementation of technical elements of pre-Games preparation and performance and
world leading high-performance tactics and strategies for the Paris 2024 cycle, and beyond.
While we remain hopeful that the Beijing Olympic and Paralympic Winter Games in 2022 will mark a return to the grand sport stage we’ve come to expect for these events,
our winter NSOs and their athletes and staff have also been impacted by the pandemic. OTP will play a key role to ensure the learnings captured from the Tokyo experience are
applied with our winter sport community so that we give Team Beijing every opportunity to achieve success and fulfill its medal potential.
We must also acknowledge the fact that Canada’s medal count at the Winter Olympic and Paralympic Games has reached a plateau. The time is right to examine and reevaluate Canada’s long-term performance goal and explore strategic shifts that should be considered to achieve this goal on a sustained basis moving forward.
An important step in maintaining and growing our winter sport excellence was initiated over the last 10 months with Own the Podium’s development of a Pan-Canadian
Winter Sport Infrastructure Roadmap. The purpose of this initiative was to create a list of critical infrastructure projects for Olympic and Paralympic winter sports that will
contribute to Canada becoming the top winter sport nation in the world and sustain this performance objective over the long term.
And finally, when it comes to funding, the priority remains to convert the short-term funding commitments to more permanent support and remain united with our partners
as a voice to government.
We wish all of our summer athletes, coaches, and NSOs the very best in Tokyo. We look forward to seeing the Canadian flag being raised above the Olympic and Paralympic
podiums before switching our focus back to the ice and snow in the final charge to Beijing 2022.
It is our belief sport has the power to, and will, heal our nation.
Stay healthy. Stay safe.

3

BOARD OF DIRECTORS
(2020-21)

Todd Nicholson (Chair)

Dr. Araba Chintoh

Chris Clark

Katie Green

Robert Hatch

Scott Hutcheson

John Mills

Sue Paish

Andrea Shaw

Tara Whitten
4

ABOUT
VISION
For Canada to be a world leader in high performance sport at the
Olympic and Paralympic Games.

MISSION
To provide the technical leadership for Canadian sports to achieve
sustainable and improved podium performances at the Olympic and
Paralympic Games through a values based approach.
MANDATE
OTP provides technical leadership and guidance to national sport
organizations with the aim of delivering more Olympic and Paralympic
medals for Canada. OTP makes funding recommendations through
prioritized investment strategies using an evidence informed, expert
driven, targeted and collaborative approach.
VALUES
Excellence, bold leadership, collaboration, respect, integrity,
accountability and diversity.
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OUR PRIORITIES

Strategic focus areas

Performance Sciences
Research and Innovation

Podium Excellence
There are medal potential athletes in all
targeted individual events led by world
leading coaches and supported by a
sufficient measurable pool of Next
Generation podium potential athletes.

We have world class integrated support
teams working with coaches and
technical leaders for each targeted sport
increasing the achievement of podium
performance goals incorporating
innovative world leading sport science
and medicine research.

Team sports have identified and
developed a sufficient pool of athletes
that will lead to sustainable podium
performance.

Organizational Excellence

System Excellence
There is an increasing number and quality
of world class athletes, coaches and
technical leaders supported by fully
functional CSI/CSCs.

We are a leading organization in high
performance sport in Canada and
around the world.

.
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PODIUM EXCELLENCE –
WINTER SPORTS
01

02

03

2020-21 OTP WINTER TARGETED SPORTS
18 Olympic Sports/Sport Disciplines: 11 Core | 7 Strategic
5 Paralympic Sports/Sport Disciplines : 4 Core |1 Strategic
NEXT GENERATION FUNDING
Specific funding was provided for athletes on a validated podium pathway for subsequent Games earmarked for Coaching / Technical
Leadership, Daily Training Environment, Competition and Sports Science and Sport Medicine services.
• $3.2M Olympic funding: ($1.6M private sector through the COC/COF matched by $1.6M in public funds)
• $0.8M Paralympic funding: ($0.4M private sector through the CPC/PFC matched by $0.4M in public funds)
• Total Next Gen athlete pool benefitting from funding: Olympic = 355 (+Men’s Ice Hockey) and Paralympic = 55

PODIUM POOL AT YEAR 3
The targeted winter sport organizations took on the 2020-21 season with a commitment to being adaptable and resilient, prioritizing
and maximizing all opportunities to provide the 2022 targeted athletes every chance they had to continue their progress towards the
Beijing performance goals. Programs set clear and consistent messaging that kept staff and athletes largely focused on performance,
and keying in on what they could do this year that would allow them to “Win the Wait” that was 2020-2021. It is yet to be
determined the long term effectiveness of the mitigations that were employed this season, but it is clear that the winter sports have
maximized every opportunity to protect and enhance podium potential for 2022.
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PODIUM EXCELLENCE –
SUMMER SPORTS
01

02

2020-21 OTP SUMMER TARGETED SPORTS
• 33 Olympic Sports/Sport Disciplines: 9 Core | 17 Strategic | 7 Team Sport Strategy
• 15 Paralympic Sports/Sport Disciplines: 5 Core | 8 Strategic | 2 Team Sport Strategy
TECHNICAL GUIDANCE FOR NON-TARGETED SPORTS
• The High Performance Planning workshop has been on hold due to COVID restrictions and Coaching and Technical
Leadership capacity.
• The majority of non-targeted NSOs and sport disciplines continue to be engaged in regular sport specific technical
guidance including HP plan development and enhancement, return to training and competition plans, and podium
pathway development.
• Two non-targeted NSOs have continued annual HP plan presentations to OTP with clear progression in HP pillars from
previous submission.
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NEXT GENERATION FUNDING
Specific funding was provided for athletes on a validated podium pathway for subsequent Games earmarked for Coaching/
Technical Leadership, Daily Training Environment, Competition and Sports Science and Sport Medicine services.
• $4.8M Olympic funding: ($2.4M private sector through the COC/COF matched by $2.4M in public funds)
• $1.2M Paralympic funding: ($0.6M private sector through the CPC/PFC matched by $0.6M in public funds)
• Total NextGen athlete pool benefitting from funding: Olympic = 771 and Paralympic = 162
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TOKYO GAMES PODIUM POOL
• COVID significantly impacted Canada’s preparation for the Tokyo Olympic and Paralympic Games including a 1year postponement. Despite significant set-backs that tested our resilience, creativity and tenacity, Canada is
poised to perform at the highest levels with a quality pool of athletes that remains unchanged from the 2019
competition season.
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PERFORMANCE SCIENCES, RESEARCH & INNOVATION
01

PODIUM PATHWAY

• Building of the Global Results Database, Podium Probabilities, and associated dashboards for targeted NSOs.
• Developed National COVID-19 Tracking Tool for NSOs and CMOs.
• Launched new Sport Psychology Gold Medal Profile (GMP) for use by practitioners and NSOs.

PERFORMANCE SCIENCES
02

03

04

Canadian Policy on Sport Supplement Use drafted by National Supplement Advisory Group.
SPIN Summit 2020 (virtual). Theme: Return to Performance. 900 online participants, 7 sessions, 26 speakers.
Culture of Excellence Framework completed and new Audit Toolkit developed and piloted with four NSOs.
Injury Surveillance Task Force launched with the goal of a national injury surveillance database.
27 Sport Medicine Advisory Committee (SMAC) advisories released in response to COVID-19.
Team Sport Practitioner Group initiated to share best practice and protocols in team sport setting.
COVID-19 Mental Health Group initiated to align and share best practices in support of Olympic and Paralympic
athletes.
• Delivered COVID-19 Risk Assessment Tool for Sport and COVID-19 Return to Competition Assessment Tool.
•
•
•
•
•
•
•

RESEARCH AND INNOVATION

• 22 Innovation 4 Gold research projects funded.
• 12 OTP/Mitacs in progress with three new OTP/Mitacs research projects approved in the areas of: Head Impact
and Helmet Design, Virtual Reality and Artificial Intelligence, Relative Energy Deficiency in Sport.

PRACTITIONER PATHWAY

• Initiated second cohort of the national Women in Sport Science (WiSS) program – matching mentor and mentee with
targeted professional development. 12 mentor and mentee participants.
• Launched second cohort of LEAD program to develop leadership competencies in HP sport scientists. 15 participants.
• Initiated transition of COPSIN practitioners to new High Performance Certification (HPC).
• Launched Sport Scientist Canada website and membership scheme. 450 members.
• Developed 3 new e-learning modules for Sport Scientist Canada: Data Literacy, Parasport Biomechanics, Mentorship.
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SYSTEM EXCELLENCE
Coaching Enhancement Program (CEP):
Managed and delivered by OTP, the Coaching Enhancement Program (CEP) has been providing enhanced
development opportunities for coaches of Canada’s High Performance sport system since the spring of 2017. The CEP
is a collaborative project involving COC, CPC, Sport Canada, Coaching Association of Canada and OTP. In the 4 years of
the program, the CEP has reached over 300 coaches of targeted athletes in Summer/Winter Olympic/Paralympic
sports (as of March 31, 2021) and 25 high performance directors (HPDs) and managers. Over the course of 20202021, the CEP has delivered the following initiatives.
• Assessment: 11 coaches, 5 technical leaders
• Canada Coach: 41 coaches; 5 cohorts
• Cohorts 4 and 5 completed Canada Coach sessions virtually
• Canada Coach Alumni Program welcomed Cohorts 1-3 virtually
• Performance Workshops: 41 coaches and technical leaders; 2 workshops
• Emotional Intelligence – 27 coaches
• HPD Accelerator Program – 14 HPDs
• Targeted PD: 101 coaches, 20 technical leaders, and 36 NSO groups
The CEP underwent an internal review in September 2019 which led to reaffirming several aspects of the program
and identifying priority shifts that should take place in a proposed CEP 2.0. With the advent of COVID-19, the CEP was
redirected in the spring of 2020 to align CEP programming and priorities through the pandemic and recovery. This
second review led to the identification of two key priorities: 1) Upcoming Games Podium Performance (Tokyo and
Beijing); 2) COVID recovery initiatives. These priorities will guide the delivery of the CEP through to March 2022.
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FUNDING REPORT
NSO AND CSC/CSIs FUNDING – YEAR ENDED MARCH 31, 2021
This report summarizes Own the Podium’s recommendations to funding partners who distribute funds directly to National Sport Organizations and Canadian Sport Centres/Canadian Sport Institutes.

SOURCE OF FUNDS
Sport Canada

$66,100,000

COC – NSOs and CSC/CSIs

$10,527,500

COC – Olympic Legacy Coaching Fund (OLCF)

$550,000

CPC

$1,000,000

TOTAL

$78,177,500

DISTRIBUTION OF FUNDS
NSO – Winter

$26,200,000

NSO – Summer

$41,327,500

NSO – Team Sports

$5,600,000

NSO – OLCF (Winter)

$550,000

CSC/CSIs

$4,500,000

TOTAL

$78,177,500
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FINANCIAL REPORT
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Suite 120, 700 Industrial Ave
Ottawa, Ontario K1G 5Y9
613-236-2052
www.ownthepodium.org
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